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TOWN  WARRANT 

State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Gilford  in  the 
County  of  Belknap  in  said  State,  qualified  to  vote  in 
Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Gilford  Middle 
High  School  in  said  Gilford,  on  Tuesday,  the  10th  of 
March,  1987  at  8  of  the  clock  in  the  forenoon  (polls  to 
open  from  8  a.m.  to  7  p.m.)  to  act  upon  the  following 
articles  appearing  on  the  official  town  ballot;  and  on 
Wednesday,  the  Uth  of  March,  1987  at  7:30  p.m.  for 
the  second  session  to  act  upon  the  remainder  of  the 
following  subjects: 

ARTICLE  1.  To  choose  the  necessary  Town  Officers 
for  the  following  year. 

ARTICLE  2.  To  see  what  action  the  Town  will  take 
on  the  following  questions: 

Amendment  #1.  Are  you  in  favor  of  adoption  of 
Amendment  #1  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  Map  as  follows:  To  rezone  the 
Gunstock  Acres  area  from  Natural  Resource 
Residential  (NRR)  to  Single  Family  Residential 
(SFR)? 

Amendment  #2.  Are  you  in  favor  of  adoption  of 
Amendment  #2  as  proposed  by  the  Planning  Board 
for  the  Town  Zoning  ordinance  as  follows:  To 
delete  and  change  wording  of  Article  1 ,  Paragraph 
1  to  eliminate  redundancy  of  wording  (no  technical 
change)? 

Amendment  #3.  Are  you  in  favor  of  adoption  of 
Amendment  #3  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To 
amend  Article  3  by  creating  a  revised  list  of  defini- 
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tions  by  incorporating  definitions  from  the  subdivi- 
sion regulations  (Section  III),  and  with  changes  to 
the  definitions  of  "common  lands",  "contiguous 
parcels",  "condominium",  "mobile  home", 
"manufactured  housing"  and  "subdivision"? 

Amendment  #4.  Are  you  in  favor  of  adoption  of 
amendment  #4  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  delete 
that  portion  of  Article  4,  Paragraph  1 ,  which  allows 
for  the  special  exception  process  for  those  uses  not 
addressed  within  the  chart  of  uses  (4.1  —  4.6)? 

Amendment  #5.  Are  you  in  favor  of  adoption  of 
amendment  #5  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  delete 
"off  street"  from  the  description  of  "open  space 
uses  —  parking  facility"  (4.7. Id)  due  to  conflict 
with  another  section  of  the  ordinance? 

Amendment  #6.  Are  you  in  favor  of  adoption  of 
Amendment  #6  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  add 
new  section  (5.1.2c)  "All  lots  shall  have  frontage 
on  a  street  equal  to  minimum  lot  width  shown  on 
Table  2  except  as  provided  in  the  ordinance." 
(reletter  former  section  5.1.2c  to  5.1. 2d)? 

Amendment  #7.  Are  you  in  favor  of  adoption  of 
Amendment  #7  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To 
amend  Section  5.1.4  to  change  the  height  of  al- 
lowed structures  within  the  side  set  back  area  from 
6'  to  4',  and  to  require  a  minimum  5'  setback  from 
the  property  line? 

Amendment  #8.  Are  you  in  favor  of  adoption  of 
Amendment  #8  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  delete 
Section  5.1.4b  that  allows  for  construction  of 
buildings  within  the  commercial  and  industrial  zone 
to  be  on  the  property  hne  with  no  setback? 
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Amendment  #9.  Are  you  in  favor  of  adoption  of 
Amendment  #9  as  proposed  by  the  Planning  Board 
for  the  town  zoning  ordinance  as  follows:  To  add 
(2)  new  subsections  to  6.10.2,  Erosion  Control  — 
Evaluation  Criteria;  (H)  "Final  vegetated  slopes 
shall  not  exceed  one  (1)  vertical  to  two  (2)  horizon- 
tal"; and  (I)  "Excavation,  handling,  process  and 
trucking  of  such  materials  shall  not  be  allowed  be- 
tween 8:00  p.m.  and  7:00  a.m.  and  no  operation 
shall  be  conducted  on  Sunday  or  holidays"? 

Amendment  #10.  Are  you  in  favor  of  adoption  of 
Amendment  #10  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
add  new  subsection  to  6.10.3,  —  Erosion  Control 
—  Plan  Requirements;  *'(J)  Regular  monitoring  of 
construction  to  completion  to  the  satisfaction  of 
the  Planning  Board  will  be  at  the  expense  of  the 
property  owners"? 

Amendment  #11.  Are  you  in  favor  of  the  adoption 
of  Amendment  #11  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  Article  7,  Paragraph  1  —  Off  Street  Parking 
and  Loading  to  reflect  a  wording  change  which 
would  require  site  plan  review  of  parking  needs 
when  a  structure,  or  use  of  land  is  expanded  to  a 
more  intense  use? 

Amendment  #12.  Are  you  in  favor  of  adoption  of 
Amendment  #12  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  7.1.4  —  Common  Driveways  to  indicate 
that  no  more  than  two  (2)  lots  shall  be  served  by  a 
common  driveway  to  make  the  section  in  conform- 
ance with  other  sections  of  the  ordinance? 

Amendment  #13.  Are  you  in  favor  of  adoption  of 
Amendment  #13  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  7.2.1,  Arrangement  —  to  reflect  a  wording 
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change  to  establish  a  minimum  10'  x  20'  require- 
ment for  parking  spaces? 

Amendment  #14.  Are  you  in  favor  of  adoption  of 
Amendment  #14  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows: 
7.3.3(b)  Parking  Standards  —  Commercial  Uses 
(office);  to  delete  lower  parking  requirements  for 
larger  office  buildings? 

Amendment  #15.  Are  you  in  favor  of  adoption  of 
Amendment  #15  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows: 
7.3.3(d)  Parking  Standards  —  Commercial  Uses 
(PubHc  Assembly);  to  increase  parking  requirement 
for  pubHc  assembly  uses  by  requiring  one  space  per 
employee  on  largest  shift  plus  space  per  every  4 
seats  of  capacity  (instead  of  present  5  seats)? 

Amendment  #16.  Are  you  in  favor  of  adoption  of 
Amendment  #16  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows: 
7.3.3(e)  Parking  Standards  —  Commercial  Uses 
(Marinas);  to  add  indication  that  parking  require- 
ments apply  to  both  wet  and  dry  sUps? 

Amendment  #17.  Are  you  in  favor  of  adoption  of 
Amendment  #17  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows: 
7.3.3(f)  Parking  Standards  —  Commercial  Uses 
(automobile  services);  To  add  indication  that 
automobile  service  use  requires  2  spaces  per 
employee  or  ample  space  to  be  provided? 

Amendment  #18.  Are  you  in  favor  of  adoption  of 
Amendment  #18  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  to 
amend  8.3.1  Signs  —  Flashing  Signs,  by  changing 
the  word  '*not"  to  "nor"  for  grammatical  reasons? 

Amendment  #19.  Are  you  in  favor  of  adoption  of 
Amendment   #19  as  proposed  by  the  Planning 
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Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  10.1  ZBA  —  Term  membership  etc.  by  in- 
creasing the  number  of  Zoning  Board  of  Adjust- 
ment alternate  members  from  3  to  5? 

Amendment  #20.  Are  you  in  favor  of  adoption  of 
Amendment  #20  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  11.4.3a4  Special  Exceptions  —  Sand  & 
Gravel  to  require  that  final  vegetated  slopes  shall 
not  exceed  one  (1)  vertical  to  two  (2)  horizontal? 

Amendment  #21.  Are  you  in  favor  of  adoption  of 
Amendment  #21  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  11.4.7(c)4  —  Special  Exceptions,  Multi- 
Family  Development,  to  require  a  30'  building 
separation  for  all  multi-family  development? 

Amendment  #22.  Are  you  in  favor  of  adoption  of 
Amendment  #22  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  Article  13,  Non  Residential  Site  Plan  Ap- 
proval, Paragraph  1  to  require  site  plan  approval 
for  any  intensification  of  non  residential  or  multi- 
family  uses? 

Amendment  #23.  Are  you  in  favor  of  adoption  of 
Amendment  #23  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  13.1  —  Application,  to  indicate  a  90  day 
review  period  for  site  plan  applications  in  accor- 
dance with  State  statute? 

Amendment  #24.  Are  you  in  favor  of  adoption  of 
Amendment  #24  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  14.4.2  Historic  District  —  Membership  to 
provide  for  3  alternate  members  on  the  Historic 
District  Commission? 


Amendment  #25.  Are  you  in  favor  of  adoption  of 
Amendment  #25  as  proposed  by  the  Planning 
Board  for  the  town  zoning  ordinance  as  follows:  To 
amend  14.7  —  Certificates  of  Approval  by  deleting 
"Town  Engineers"  and  inserting  "Director  of 
Public  Works  or  his  designee"? 

ARTICLE  3.  To  see  what  action  the  Town  will  take 
on  the  following  questions? 

Amendment  #1.  Are  you  in  favor  of  the  adoption 
of  Amendment  #1  as  proposed  by  the  Planning 
Board  for  the  town  building  code  as  follows:  To 
amend  Section  I  of  the  Building  Code  by  adopting 
by  reference,  the  1987  BOCA  National  Building 
Code  (Tenth  Edition)  and  other  national  codes? 

Amendment  #2.  Are  you  in  favor  of  adoption  of 
Amendment  #2  as  proposed  by  the  Planning  Board 
for  the  town  building  code  as  follows:  To  amend 
Section  III  by  addition  new  subsection  3.03  — 
Building  Separations;  "All  buildings  shall  be  sited 
as  to  maintain  a  thirty  (30'  -  0")  foot  separation 
between  structures"? 

Amendment  #3.  Are  you  in  favor  of  the  adoption 
of  Amendment  #3  as  proposed  by  the  Planning 
Board  for  the  town  building  code  as  follows:  To 
amend  Section  III,  by  adding  new  subsection  3.04 
—  Roofs;  "Wood  shingles  and  hand  split  shakes 
shall  be  prohibited.  Re-roofing  with  wood  shingles 
or  shakes  shall  also  be  prohibited"? 

Amendment  #4.  Are  you  in  favor  of  the  adoption 
of  Amendment  #4  as  proposed  by  the  Planning 
Board  for  the  town  building  code  as  follows:  To 
amend  Section  III  by  adding  new  subsection  3.05  — 
Exterior  Finish;  "The  exterior  of  all  new  construc- 
tion shall  be  completed  within  one  (1)  year  of  start- 
up date"? 
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ARTICLE  4.  To  see  what  action  the  Town  will  take 
on  the  following  question: 

''Shall  we  adopt  the  provisions  of  RSA  72:37  for 
the  exemption  for  the  blind  from  property  tax?  The 
statute  provides  that  every  inhabitant  who  is  legally 
bhnd  shall  be  exempt  each  year  from  the  property 
tax  on  a  residence  to  the  value  of  $15,000." 

ARTICLES  1,2,3,  AND  4  ARE  TO  APPEAR  ON 
THE  OFFICIAL  TOWN  BALLOT 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $1,523,591  for  the  purpose  of 
constructing  a  Municipal  Building  and  equipment 
therefor,  to  be  raised  by  the  issuance  of  bonds  or  notes, 
and  to  authorize  the  Selectmen  to  issue  and  negotiate 
such  bonds  or  notes  and  to  determine  the  terms  and  con- 
ditions, in  compliance  with  the  provisions  of  the 
Municipal  Finance  Act  (Requires  2/3  vote  and  written 
ballot,  polls  to  remain  open  at  least  1  hour  after  discus- 
sion has  ended). 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $150,000  for  the  purpose  of  pur- 
chasing a  Fire  Engine,  to  be  raised  by  the  issuance  of 
bonds  or  notes,  and  to  authorize  the  Selectmen  to  issue 
and  negotiate  such  bonds  or  notes,  and  to  determine 
that  terms  and  conditions  in  comphance  with  the  provi- 
sions of  the  Municipal  Finance  Act  (Requires  2/3  vote 
and  written  ballot,  polls  to  remain  open  at  least  1  hour 
after  discussion  has  ended). 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $886,475  for  the  purpose  of  con- 
structing a  Municipal  Police  Facihty  and  equipment 
therefor,  to  be  raised  by  the  issuance  of  bonds  or  notes, 
and  to  authorize  the  Selectmen  to  issue  and  negotiate 
such  bonds  or  notes  and  to  determine  the  terms  and  con- 
ditions in  compliance  with  the  provisions  of  the 
Municipal  Finance  Act  (Requires  2/3  vote  and  written 
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ballot,  polls  to  remain  open  at  least  1  hour  after  discus- 
sion has  ended). 

NOTE:  This  article  will  be  proposed  only  if  Article  5 
is  defeated. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  apply  for,  receive,  and  ex- 
pend Federal  and  State  Grants,  which  may  become 
available  during  the  course  of  the  year,  and  also  to  ac- 
cept and  expend  money  from  any  other  governmental 
unit  or  private  source  to  be  used  for  the  purposes  for 
which  the  Town  may  legally  appropriate  money;  provid- 
ed; (1)  such  grants  and  other  monies  do  not  require  the 
expenditure  of  Town  funds;  (2)  that  a  pubhc  hearing  be 
held  by  the  Selectmen  prior  to  the  receipt  and  expendi- 
ture of  such  grants  and  monies;  and  (3)  that  such  items 
be  exempt  from  all  provisions  of  RSA  32  relative  to 
limitation  and  expenditure  of  Town  monies,  all  as  pro- 
vided by  RSA  31 :95-b. 

ARTICLE  9.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  do  the  following: 

(1)  To  apply  for,  contract  for,  and  accept  State 
and /or  Federal  aid  relative  to  disaster; 

(2)  To  borrow  money  on  the  credit  of  the  Town  in  an- 
ticipation of  taxes; 

(3)  To  sell  and  transfer  title  to  all  real  estate  acquired 
by  the  Town  by  default  of  redemption  from  any 
tax  sale,  by  foreclosure  of  mortgages  on  property 
given  by  land  developers  as  security  for  road 
bonds,  and  by  donation  from  Arthur  and  Barbara 
Crosby  (3/4  acre  —  Tax  Map  #50-620),  to  such 
persons  and  upon  such  conditions  as  they  shall  see 
fit. 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  adopt 
the  following  ordinance: 

An  ordinance  waiving  a  motor  vehicle  permit  registra- 
tion fee  for  former  prisoners  of  war. 
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Be  it  ordained  by  the  Town  of  Gilford  as  follows: 

Section  I.  Purpose 

To  exempt  a  motor  vehicle  registration  permit  fee 
for  former  prisoners  of  war. 
Section  II.  Parties  Affected 

Any  person  who  was  captured  and  incarcerated 
for  30  days  or  more  while  serving  in  a  qualifying 
war  or  armed  conflict  as  defined  in  RSA  72:28IV, 
and  who  was  honorably  discharged. 
Section  III.  Procedure 

Individuals  claiming  an  exemption  under  this  or- 
dinance shall  provide  the  Town  Clerk  with  proof  of 
the  qualifying  circumstances. 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $788,974  for  the  following 
purposes: 


Account 
No. 

Purpose 

Recommended 
Approp. 

201 

Town  Officers'  Salaries 

$  38,583 

202 

Selectmen's  Office 

182,048 

203 

Computer  Costs 

17,310 

204 

Elections  &  Registration 

3,100 

209 

Conservation  Commission 

19,735 

214 

Legal  Expenses 

34,000 

215 

Welfare 

28,000 

216 

Memorial  Day 

100 

217 

Old  Home  Day 

3,000 

Anniversary  Activities 

5,000 

218 

Town  Building  Improvements 

8,900 

222 

Town  Clerk /Tax  Collector's  Office 

102,400 

225 

Town  Building  Maintenance 

108,117 

231 

Care  of  Cemeteries 

2,500 

240 

Historic  District  Commission 

605 

245 

Gilford  Public  Library 

79,557 

247 

Capital  Reserve,  Revaluation 

15,000 

259 

Budget  Committee 

300 

260 

Planning  and  Zoning  Office 

26,700 

IX 


264      Town  Audit  7,000 

268  Skating  Rink  16,000 

269  Recreation  Commission  91,019 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $441,360  (Account  #250)  for 
the  general  operation  of  the  Police  Department. 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $351,901  for  the  support  of 
the  Fire  Department  and  for  the  following  purposes: 

Account  Recommended 

No.  Purpose  Approp. 

255  General  Operation  $329,740 

256  Ambulance  Service  22,161 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $23,172  for  the  following 
purposes: 


Account 

Recommended 

No. 

Purpose 

Approp. 

206 

Youth  Services  Bureau 

$  20,772 

223 

Civil  Defense 

300 

237 

Building  Code  Enforcement 

2,100 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $1,379,142  for  the  following 
purposes: 

Account  Recommended 

No.  Purpose  Approp. 

224  Public  Works  General  Expense  $143,376 

226  Highway  Maintenance  &  Operation  449,866 

227  Vehicle  Maintenance  &  Operation  101,676 

228  Municipal  Sewer  Fund  188,814 

229  Refuse  Disposal  223,160 

230  Glendale  Docks  10,000 
232  Street  Lighting  14,800 
244  Water  —  Laconia  Water 

Department  7,300 

265  New  Highway  Construction  176,375 

266  DPW  Storage  Building  21,000 
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ARTICLE  20.  To  see  if  the  Town  will  vote  to  ap- 
propriate and  authorize  the  withdrawal  of  the  sum  of 
$91,475  from  the  Federal  Revenue  Sharing  Fund  for  the 
following  specific  purposes  in  the  amounts  indicated: 

Account  Recommended 

No.  Purpose  Approp. 

233       New  Equipment  ~  DPW  $  63,775 

249       PoHce  Cruiser  Replacements  27,700 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $15,000  for  the  purpose  of 
contributing  towards  the  State's  acquisition  of 
agricultural  land  development  rights  for  the  Charles 
Sleeper  Farm,  with  $5,000  to  come  from  the  Conserva- 
tion Commission  Fund  and  $10,000  to  be  raised  by 
general  taxation. 

ARTICLE  22.  To  see  what  action  the  Town  will  take 
on  the  following  question: 

Shall  we  create  a  3  member  Board  of  Sewer  Com- 
missioners to  hold  office  for  three  years,  two  years, 
and  one  year  respectfully,  with  the  election  of 
Sewer  Commissioners  to  be  held  at  the  next  Town 
Meeting? 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  in- 
crease the  number  of  appointed  land  use  board  alternate 
members  from  3  to  5? 

ARTICLE  24.  To  see  what  action  the  Town  will  take 
on  the  following  question: 

Shall  we  authorize  the  Planning  Board  to  prepare 
and  amend  a  recommended  program  of  Municipal 
Capital  Improvement  Projects  projected  over  a 
period  of  at  least  six  years? 

ARTICLE  25.  To  see  if  the  Town  will  vote  to 
authorize  the  Selectmen  to  execute  and  exchange  deeds 
with  Norman  and  Shirley  Greenwood  to  accomplish  an 
adjustment  of  boundary  Hues  on  Wild  Acres  Road. 
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Given  under  our  hands  and  seal  this  23rd  day  of 
February  in  the  year  of  our  Lord  nineteen  hundred  and 
eighty-seven. 

Sandra  T.  McGonagle,  Chairman 
Richard  L.  Richardson 
Thomas  T.  Weekes 

SELECTMEN  OF  GILFORD,  N.H. 

We  hereby  certify  that  we  gave  notice  to  the  inhabi- 
tants within-named  to  meet  at  the  time  and  place  and  for 
the  purpose  within-mentioned  by  posting  up  an  attested 
copy  of  this  Town  Warrant  on  February  23,  1987,  at  the 
Gilford  Middle  High  School,  place  of  meeting,  and  Uke 
attested  copies  at  the  Town  Hall,  Wilson  House,  and 
Gilford  Public  Library,  being  pubUc  places  in  said 
Town,  on  the  same  date. 

Sandra  T.  McGonagle,  Chairman 
Richard  L.  Richardson 
Thomas  T.  Weekes 

Subscribed  and  sworn  to  this  23rd  day  of  February, 
1987. 
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BUDGET  OF  THE  TOWN  OF  GILFORD 

Estimates  of  Revenue  and  Expenditures  for  the  Ensuing  Year,  1987 

Compared  with 

Estimates  and  Actual  Revenue,  Appropriations  and 
Expenditures  of  1986 


Actual 
Approp. 

Purpose  of  Appropriation  1986 
General  Government 

Town  Officers  Salary 35,003 

Town  Officers  Expenses 246,319 

Election  and  Registration  Expenses  ....  5,200 

Cemeteries 1 ,500 

General  Government  Buildings  126,189 

Planning  and  Zoning .' 33,000 

Legal  Expenses 27,000 

Advertising  and  Regional  Association . .  1 , 1 50 

Computer  Costs 1 1,260 

Audit 6,500 

Budget  Committee 225 

Public  Safety 

Police  Department 398,457 

Fire  Department 284,090 

Civil  Defense 300 

Building  Inspection 1 ,100 

Youth  Services  Bureau 18,972 

Highways,  Streets  &  Bridges 

Town  Maintenance  398,810 

General  Highway  Dept.  Expenses 178,052 

Street  Lighting 12,000 

Highway  Vehicle  Op.  &  Maint 105,256 

Glendale  Wharves  &  Park 10,500 

New  Highway  Construction 80,198 

Sanitation 

SoHd  Waste  Disposal 245,442 

Health 

Hospitals  and  Ambulance  Service 13,874 

Animal  Control  N.H.  Humane  Society  .  1 ,800 

Lakes  Region  Community  Health 13,000 

Lakes  Region  Family  Service 3,000 


Actual 

Selectmen's 

Commiti 

Expended 

Budget 

Recom 

1986 

1987 

1987 

35,082 

38,583 

38,583 

237,307 

286,448 

284,448 

2,962 

3,600 

3,100 

1,779 

2,500 

2,500 

89,511 

127,617 

117,017 

30,308 

32,831 

32,831 

38,943 

34,000 

34,000 

1,150 

1,175 

1,175 

10,683 

26,110 

17,310 

7,910 

7,000 

7,000 

0 

300 

300 

375,886 

455,786 

441,360 

294,915 

335,708 

329,740 

0 

300 

300 

1,310 

2,100 

2,100 

18,972 

20,772 

20,772 

375,759 

468,058 

449,866 

134,355 

146,188 

143,376 

9,772 

14,800 

14,800 

103,890 

105,151 

101,676 

13,560 

13,000 

10,000 

66,557 

176,375 

176,375 

200,772 


223,160 


223,160 


13,178 

16,761 

23,961 

1,800 

1,800 

1,800 

13,000 

13,475 

13,475 

3,000 

3,000 

3,000 
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Actual 
Approp. 

Purpose  of  Appropriation  1986 
Welfare 

General  Assistance 27,000 

Old  Age  Assistance  2,500 

Welfare  Administration  500 

Community  Action  Program 1,931 

Culture  and  Recreation 

Library  74,257 

Parks  and  Recreation 85,143 

Patriotic  Purposes 2,100 

Conservation  Commission 2,925 

Historic  District  Commission 1 

Laconia  Airport  Authority 9,238 

Debt  Service 

Principal  of  Long-Term  Bonds  &  Notes  304,593 
Interest  Expense  —  Long-Term 

Bonds  &  Notes 362,675 

Interest  Expense  —  Tax 

Anticipation  Notes 1 18,000 

Capital  Outlay 

New  Equipment,  Police 25,000 

Fire  Engine 0 

New  Equipment,  Fire 11 ,365 

New  Equipment,  Highway 22,700 

DPW  Storage  Bldg.  &  Brdg 1 15,000 

New  Municipal  Building 0 

Operating  Transfers  Out 

Payments  to  Capital  Reserve  Funds ....  15,000 

Miscellaneous 

Municipal  Water  Department  (Laconia)  9,000 

Municipal  Sewer  Department 155,497 

FICA,  Retirement  & 

Pension  Contributions 158,300 

Insurance 215,749 

Unemployment  Compensation 7,500 

Property  Development  Rights  0 

Total  Appropriations 3,984,171 


Actual 

Expended 

1986 

Selectmen's 

Budget 

1987 

Budget 

Committee 

Recom. 

1987 

24,061 

1,565 

500 

1,931 

27,000 

500 

500 

2,085 

27,000 

500 

500 

2,085 

74,257 

80,385 

2,099 

2,925 

0 

9,238 

79,557 

107,019 

8,100 

19,735 

605 

15,398 

79,557 

107,019 

8,100 

19,735 

605 

15.398 

304,593 

299,593 

299,593 

362,675 

385,178 

385,178 

118,000 

118,000 

118,000 

24,988 

0 

11,365 

22,166 

75,592 
0 

40,700 

150,000 

13,000 

164,008 

21,000 

1,523,591 

40,700 
150,000 
13,000 
63,775 
21,000 
1,523,591 

15,000 

6,171 
115,560 

115,560 

230,653 

3,467 

0 

3,677,392 


15,000 

7,300 
194,814 

155,000 

297,945 

5,000 

15,000 

6,222,226 


15,000 

7,300 
188,814 

155,000 

297,945 

5,000 

15,000 

6,053,420 
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BUDGET  OF  THE  TOWN  OF  GILFORD 

Estimates  of  Revenue  and  Expenditures  for  the  Ensuing  Year,  1987 

Compared  witli 

ELstimates  and  Actual  Revenue,  Appropriations  and 
Expenditures  of  1986 


Sources  of  Revenue 
Taxes 

Resident  Taxes 

Yield  Taxes 

Interest  and  Penalties  on  Taxes 

Boat  Taxes 

Land  Use  Change  Tax 

Intergovernmental  Revenues  —  State 

Shared  Revenue  —  Block  Grant 

Highway  Block  Grant 

State  Aid  Water  Pollution  Projects 

Reimb.  a/c  State-Fed.  Forest  Land 

Other  Reimbursements  (Belknap  County) 

Licenses  and  Permits 

Motor  Vehicle  Permit  Fees 

Dog  Licenses 

Business  Licenses,  Permits  and 

Filing  Fees 

Fines  &  Forfeits 

Cable  TV  Franchise  Fee 

Cliarges  for  Services 

Income  from  Departments 

Betterment  Assessments  (Gunstock  Acres) 
Capital  Cost  Recovery  (Sewer  Users) 

Miscellaneous  Revenues 

Interest  on  Deposits  

Sale  of  Town  Property 

Other  Financing  Sources 

Proceeds  of  Bonds  and 

Long-Term  Notes 

Income  from  Water  and  Sewer  Depts.  . . . 

Revenue  Sharing  Fund 

Conservation  Commission  Fund 

Total  Revenues  and  Credits  ... .     1,349,099  1,415,315  3,105,664 


Estimated 

Actual 

Selectmen's 

Estimated 

Revenues 

Revenues 

Budget 

Revenues 

1986 

1986 

1987 

1987 

38,000 

41,260 

42,090 

42,090 

4,000 

1,249 

1,500 

1,500 

80,000 

97,160 

100,000 

100,000 

40,000 

40,682 

41,000 

41,000 

0 

31,520 

10,000 

10,000 

68,000 

74,787 

74,787 

74,787 

80,198 

80,198 

93,068 

93,068 

108,752 

108,752 

105,021 

105,021 

1,500 

2,623 

2,623 

2,623 

6,587 

6,587 

6,587 

6,587 

400,000 

492,529 

500,000 

500,000 

2,500 

2,461 

2,500 

2,500 

25,000 

41,884 

30,000 

30,000 

3,000 

3,065 

3,000 

3,000 

10,000 

10,990 

10,990 

10,990 

58,000 

64,582 

68,500 

68,500 

24,000 

24,000 

24,000 

24,000 

75,000 

0 

75,000 

75,000 

90,000 

69,754 

70,000 

70,000 

20,000 

4,409 

30,000 

30,000 

0 

0 

1,523,591 

1,673,591 

155,497 

158,303 

194,814 

188,814 

59,065 

58,520 

91,593 

91,593 

0 

0 

5,000 

5,000 
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NOTICE 

ELECTION  OF  OFFICERS 
1987 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  School  District  of  the  Town 
of  GILFORD  in  the  County  of  Belknap  and  State  of 
New  Hampshire,  qualified  to  vote  upon  District  Affairs: 

You  are  hereby  notified  to  meet  at  the  Gilford  Middle 
High  School  in  said  district  on  Tuesday,  the  10th  day  of 
March,  1987,  at  eight  o'clock  in  the  forenoon  to  act 
upon  the  following  subjects. 

1 .  To  choose  a  School  District  Moderator  for  the  en- 
suing year. 

2.  To  choose  a  School  District  Clerk  for  the  ensuing 
year. 

3.  To  choose  a  School  District  Treasurer  for  the  ensu- 
ing year. 

4.  To  choose  one  School  Board  member  for  the  ensu- 
ing three  years. 

POLLS  WILL  OPEN  AT  8:00  A.M.  AND  WILL 
NOT  CLOSE  BEFORE  7:00  P.M. 

Given  under  our  hands  and  seals  this  2nd  day  of 
February,  1987. 

A  true  copy  of  Warrant:  Attest: 

Bruce  Dietrich,  Chairperson 
Robert  Pomeroy 
John  Roche 
Gail  Tapply 
Beverly  Wright 
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SCHOOL  WARRANT 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  School  District  in  the  Town 
of  Gilford  qualified  to  vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Gilford  Middle 
High  School  in  said  District  on  the  17th  day  of  March, 
1987,  at  7:30  P.M.  in  the  afternoon,  to  act  upon  the 
following  subjects: 

1.  To  determine  and  appoint  the  salaries  of  the 
School  Board  and  truant  officer,  and  fix  the  compensa- 
tion of  any  other  officers  or  agents  of  the  district. 

2.  To  hear  the  reports  of  the  Agents,  Auditors,  Com- 
mittee of  Officers  chosen,  and  pass  any  vote  relating 
thereto. 

3.  To  choose  Committees  in  relation  to  any  subject 
embraced  in  the  warrant. 

4.  To  see  what  sum  of  money  the  district  will  vote  to 
raise  and  appropriate  for  the  support  of  schools,  for 
salaries  of  school  district  officers  and  agents,  and  for  the 
payment  of  statutory  obligations  of  the  district. 

5.  To  transact  any  other  business  which  may  legally 
come  before  this  meeting. 

Given  under  our  hands  and  seals  this  3rd  day  of 
March,  1987. 

A  true  copy  of  Warrant:  Attest: 

Bruce  Dietrich,  Chairperson 
Robert  Pomeroy 
John  Roche 
Gail  Tapply 
Beverly  Wright 
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PROPOSED  BUDGET 

Gilford  School  District 
1987-88 

Expenditures 

Budget  Committee 


Purpose  of  Appropriation 

Regular  Programs 

Special  Program 

Vocational  Programs 

Other  Instructional  Programs  .... 

Attendance  &  Social  Work 

Guidance 

Health 

Psychological 

Speech  Path.  &  Audiology 

Improvement  of  Instruction 

Educational  Media 

All  Other  Objects  

S.A.U.  Management  Serv 

School  Administration  Services . . . 

Operation  &  Maintenance  of  Plant 

Pupil  Transportation 

Other  Business  Services 

Other  Support  Services 

Facilities  Acquisitions  &  Const. . . . 

Principal 

Interest 

To  Federal  Projects  Fund 

To  Food  Service  Fund 

Fixed  Charge 

Deficit  Appropriation 

Total  Appropriations 


Approved 

School  Board's 

Budget 

Budget 

Recommended 

1986-87 

1987-88 

1987-88 

2,097,992 

2,384,873 

2,371,473 

274,539 

267,294 

267,294 

23,694 

25,000 

25,000 

108,251 

127,681 

127,331 

2 

2 

2 

112,740 

106,181 

106,181 

30,701 

35,722 

35,722 

12,400 

11,400 

11,400 

19,491 

22,999 

22,999 

25,057 

29,768 

25,447 

70,644 

82,398 

82,398 

16,920 

35,270 

25,270 

129,163 

108,955 

108,955 

250,611 

317,976 

317,976 

412,189 

586,199 

500,199 

162,885 

167,263 

162,763 

11,451 

1 

650,002 

12,367 

12,367 

1 

1 

320,000 

450,000 

450,000 

60,325 

62,000 

62,000 

50,000 

50,000 

50,000 

35,000 

35,000 

35,000 

570,486 

640,200 

640,200 

25,000 

5,469,544 

5,558,549 

5,439,978 
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Receipts 
Estimated  Revenues 


Revised 

Revenues  &  Credits  Available  Revenues 

To  Reduce  Scliool  Taxes  1986-87 

Unreserved  Fund  Balance 1 19,636 

Foundation  Aid 33,435 

School  Building  Aid 122,567 

Area  Vocational  School 2,500 

Driver  Education 2,600 

Handicapped  Aid 3,826 

Child  Nutrition 50,000 

ESEA : 10,000 

Handicapped  Program 25,000 

Sale  of  Bonds  or  Notes 650,000 

Tuition 451,046 

Earnings  on  Investments  9,000 

Pupil  Activities 1,000 

Other 62,860 

Total  School  Revenues  &  Credits  1 ,543,470 

District  Assessment 3,926,074 

Total  Revenues  &  District  Assessment  . . .  5,469,544 


School  Board's 
Budget 
1987-88 

20,000 

16,717 

152,567 

2,500 

2,600 

3,826 

50,000 

10,000 
25,000 


578,864 

7,500 

1,000 

69,439 

940,013 

4,618,536 

5,558,549 


Budget 

Committee 

1987-88 

20,000 

16,717 

152,567 

2,500 

2,600 

3,826 

50,000 

10,000 
25,000 


578,864 

7,500 

1,000 

69,439 

940,013 

4,499,965 

5,439,978 
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Annual  Reports 

of  the  town  of 

GILFORD 

New  Hampshire 


^H^ 


for  the  year  ending 
December  31,  1986 


Dedication 


Sandra  T.  McGonagle 
"Ave  Atque  Vale" 

Hail  and  farewell  to  Sandra  T.  McGonagle  the  first  woman  Selectman  in 
the  history  of  Gilford. 

This  dedication  focuses  on  Mrs.  McGonagle's  Selectman's  career  and 
omits  her  previous  appointments  to  town  boards  and  commissions. 

The  Town  Meeting  at  the  Elementary  School  on  March  14,  1978  was  an 
exciting  day!  There  was  a  steady  stream  of  voters  until  the  polls  closed. 
Some  1458  citizens  voted.  Mrs.  McGonagle's  workers  really  got  out  the 
vote!  Sandra  won  by  1,110  votes.  Her  opponent  received  330. 

Mrs.  McGonagle  ran  for  office  for  two  more  terms  without  opposition. 
Her  untiring  dedication  to  her  office  resulted  in  many  accomplishments.  To 
name  a  few:  Acquisition  of  Kimball  Castle,  the  Powell  and  Peverly  lands; 
the  purchase  of  development  rights  for  farm  property  in  the  Gilford  Inter- 
vale; the  constant  attention  to  the  needs  of  the  poor  and  handicapped;  the 
support  of  changes  to  the  Zoning  Ordinance  for  orderly  development;  the 
Winnipesaukee  River  Basin  Project,  in  all  its  complexities,  which  brought 
sewers/principally  to  the  northern  part  of  town  as  well  as  other  sections. 

Mrs.  McGonagle  has  served  on  the  Planning  Board,  Budget  Committee, 
Laconia  Airport  Authority,  Lakes  Region  Planning  Commission,  Ex- 
ecutive Committee  of  the  New  Hampshire  Municipal  Association  as  well  as 
various  town  committees.  She  has  also  served  as  Chairman  of  the  Board  of 
Selectmen  three  times. 

Sandra,  may  all  good  fortune  be  yours  in  the  years  to  come. 

Gilford  salutes  you! 
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TOWN  OFFICERS 

1986 


OFFICERS  ELECTED  BY  BALLOT  AT 
TOWN  MEETING 

Term  Commencing  on  Day  of  Town  Meeting 
Three-Year  Terms 


SELECTMEN 

Sandra  T.  McGonagle,  Chairman  Term  Expires  1987 

Richard  L.  Richardson  Term  Expires  1988 

Thomas  T.  Weekes  Term  Expires  1989 


TOWN  CLERK-TAX  COLLECTOR 

Debra  E.  Eastman  Term  Expires  1987 

One- Year  Terms 

Town  Treasurer  Michael  E.  SulHvan 

Overseer  of  Pubhc  Welfare  William  Connelly 

Two-Year  Term 

MODERATOR 
Peter  V .  Millham  Term  Expires  1 988 

Six- Year  Terms 

SUPERVISORS  OF  CHECKLIST 

Judith  Bagley  Term  Expires  1992 

Myrta  Perkins  Term  Expires  1990 


Three-Year  Terms 

TRUSTEES  OF  TRUST  FUNDS 

Milo  F.  Bacon,  Chairman  Term  Expires  1988 

George  A.  Sawyer  Term  Expires  1989 

Robert  Aldrich  Term  Expires  1987 

Three- Year  Terms 

TRUSTEES  OF  PUBLIC  LIBRARY 

Madelyn  Connelly,  Chairman  Term  Expires  1988 

Edward  Merski  Term  Expires  1989 

Mary  Chesebrough  Term  Expires  1987 

Three- Year  Terms 

BUDGET  COMMITTEE 

Gerna  Magnusson,  Chairperson  Term  Expires  1987 

Wade  Crawshaw  Term  Expires  1988 

EarlBagley  Term  Expires  1988 

Donald  Ames  Term  Expires  1989 

WilHam  Hauck  Term  Expires  1989 

Richard  H.  Campbell,  Jr.  Term  Expires  1987 

Francis  Rich  Term  Expires  1989 

Steven  Usle  Term  Expires  1987 
Robert  Pomeroy,  School  Board 
Thomas  T.  Weekes,  Selectman 

Three-Year  Terms 

BOARD  OF  FIRE  ENGINEERS 

Robert  Robertson,  Chairman  Term  Expires  1987 

Philip  LaBonte  Term  Expires  1988 

Frank  Mello,  Jr.  Term  Expires  1989 

8 


OFFICERS  APPOINTED  BY 
BOARD  OF  SELECTMEN 


Three- Year  Terms 

GILFORD  VILLAGE 
HISTORIC  DISTRICT  COMMISSION 


Ailleen  Jensen,  Chairman 

Louise  McKean 

Geoffrey  Dutton 

Dorathea  Coskren 

Adair  MuHigan 

Thomas  T.  Weekes,  Selectman 

Ned  Mulligan,  Planning  Board 


Term  Expires  1989 
Term  Expires  1989 
Term  Expires  1988 
Term  Expires  1989 
Term  Expires  1989 


Two- Year  Terms 
INSPECTORS  OF  ELECTIONS 


Barbara  V.  Carey 
Mary  Nevers 
Margaret  W.  O'Keefe 
Shirley  J.  Snow 


Term  Expires  1988 
Term  Expires  1988 
Term  Expires  1988 
Term  Expires  1988 


Three- Year  Terms 

PLANNING  BOARD 

Gordon  Weymouth,  Chairman  Term  Expires  1987 

Jerry  Gagnon  Term  Expires  1987 

Carolyn  S.  Scattergood  Term  Expires  1988 

Ned  Mulligan  Term  Expires  1 988 

Jim  Burke  Term  Expires  1988 

Ken  Wilson  Term  Expires  1 989 

Jack  Sawyer,  Alternate  Term  Expires  1988 

Parkman  Howe,  Alternate  Term  Expires  1989 

PauHne  LaBonte-Brown,  Alternate  Term  Expires  1989 
Richard  L.  Richardson,  Selectman 


Three- Year  Terms 

RECREATION  COMMISSION 

Jackie  O.  Vachon,  Chairman  Term  Expires  1989 

Ethie  Ritson  Term  Expires  1988 

KathieDupont  Term  Expires  1989 

JimHeyman  Term  Expires  1989 

Roland  Robichaud  Term  Expires  1989 

Three-Year  Terms 

ZONING  BOARD  OF  ADJUSTMENT 

Arthur  Tilton,  Chairman  Term  Expires  1987 

Richard  Ladieu  Term  Expires  1989 

Walter  Fhnn  Term  Expires  1989 

Archelas  Simoneau,  Jr.  Term  Expires  1988 

Doug  Hounsell  Term  Expires  1988 

Allen  Buzzell,  Alternate  Term  Expires  1989 

ELECTED  OFFICIALS  OF 
GILFORD  VILLAGE  WATER  DISTRICT 

Moderator  Reverend  Raymond  Wixson 

Clerk  Edith  Gault 

Treasurer  Ethel  C.  Dolloff 

Commissioners  Wayne  Snow,  Chairman 

Carl  Dolloff 
Richard  Fletcher 

ELECTED  OFFICIALS  OF 
GUNSTOCK  ACRES  VILLAGE  DISTRICT 

Moderator  Robert  Poire 

Clerk  Frederick  Nash 

Treasurer  Jane  Spead 

Commissioners  Carolyn  Parker 

Gerauld  Allen 
Steven  Reep 
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TOWN  OF  GILFORD  TELEPHONE  DIRECTORY 


EMERGENCY     FIRE  DEPARTMENT 

524-1545 

POLICE  DEPARTMENT 

524-5841 

MEDICAL  AID 

524-1545 

Appraiser's  Office 

524-3293 

Building  Inspector 

524-6284 

Fire  Station  (Business) 

524-7500 

Health  Officer 

524-2286 

524-7438 

Highway  Department 

524-4313 

Library 

524-6042 

Parks  and  Recreation  Department 

524-7438 

Planning  Board  Office 

524-6394 

Police  Business 

524-5841 

Public  Works  Department 

524-6284 

Selectmen's  Office 

524-7438 

Town  Clerk-Tax  Collector's  Office 

524-3286 

Town  Administrator 

524-7438 

Zoning  Board  of  Adjustment  Office 

524-6294 
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Activity  Reports 

of 

Officers,  Officials 

Boards,  Committees 

and 

Commissions 


BOARD  OF  SELECTMEN'S  REPORT 


Record  paced  development  will  serve  as  the  marker 
for  1986  in  the  Town  of  Gilford.  Coping  with  the  rapid 
growth  and  its  impact  on  Town  Services  has  kept  our 
Board  of  Selectmen  very  busy. 

In  February,  the  Board  appointed  a  new  Town  Ad- 
ministrator. John  C.  Edgar,  a  native  of  New  Jersey, 
previously  worked  with  the  N.H.  Bar  Association  in 
Concord.  The  Board  commends  Mr.  Edgar  for  the  pro- 
fessionalism and  enthusiasm  with  which  he  has  carried 
out  his  new  duties. 

The  Board  also  commends  the  many  volunteers  on 
Boards  and  Commissions  who  spent  countless  hours  on 
behalf  of  the  Town.  The  efforts  of  these  people  allow  us 
to  preserve  the  quality  of  life  and  guide  for  the  future. 

With  the  revaluation  of  property  completed  by  the 
State  of  New  Hampshire,  the  tax  bills  reflected  the  new 
values  of  property  along  with  a  much  reduced  rate.  The 
State  will  be  completing  the  project  in  early  1987  with 
the  review  of  parcels  upon  request  by  taxpayers. 

Summer  Town  Meeting  was  reinstituted  this  year  with 
an  excellent  attendance,  and  many  positive  suggestions 
were  made  relating  to  the  use  of  Glendale  Docks  and 
general  communication  with  seasonal  residents.  The 
Board  has  made  an  attempt  to  respond  to  some  of  the 
immediate  needs.  Other  items  will  be  budgeted  in  1987 
for  presentation  at  the  March  Town  Meeting. 
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REPORT  OF  THE 
TOWN  CLERK  —  TAX  COLLECTOR 

The  progress  and  growth  during  1986  is  best  shown  by 
comparing  the  total  number  of  services  provided  in  each 
particular  category  of  work  and  the  revenue  collected  in 
both  of  the  offices  of  Town  Clerk  and  Tax  Collector. 

The  most  dramatic  growth  has  been  realized  with 
motor  vehicles.  Automobile  permits  increased  from 
6,795  in  1985  to  7,396  in  1986  —  an  increase  of  over  600 
permits.  Income  from  this  one  service  alone  has  in- 
creased nearly  one-hundred  thousand  dollars  over  last 
year,  totahng  almost  Vi  million  dollars. 

Our  newest  service,  the  municipal  agent  program,  has 
grown  in  popularity  as  well  as  duties.  Agent  fees  this 
year  produced  revenue  over  $6,000,  with  4,103  transac- 
tions done  within  the  Town  which  would  otherwise  have 
had  to  be  completed  with  the  State  of  New  Hampshire 
motor  vehicle  offices. 

Lower  interest  rates  during  1986  for  automobile 
financing  also  affected  the  number  of  new  title  applica- 
tions prepared  and  recorded;  nearly  2,000  in  1986. 

Vital  records,  record  searches,  copies  and  recordings 
again  increased  substantially  in  1986,  generating  more 
income  in  those  categories  as  well.  Please  refer  to  the 
financial  reports  in  the  back  of  this  book  for  details. 

The  dollars  coming  in  to  the  Tax  Collector  increases 
each  year  as  well.  During  1986,  there  was  over  9.4 
miUion  dollars  collected.  This  makes  a  grand  total  col- 
lected in  both  offices  during  1986  of  nearly  10  miUion 
dollars. 

As  the  town  grows  and  the  needs  of  the  town  grow, 
we  look  forward  to  an  even  busier  1987. 

Respectfully  submitted, 

Debra  E.  Eastman 

Town  Clerk-Tax  Collector 

15 


REPORT  OF  THE  PLANNING  BOARD 


The  year  of  1986  continued  the  long  hne  of  busy  years 
for  the  Planning  Board  of  Gilford.  The  Board  reviewed 
a  total  of  ninety-nine  (99)  plans  —  fifty-one  (51)  site 
plans  and  forty-eight  (48)  subdivision/boundary  line  ad- 
justment plans,  creating  a  total  of  two  hundred  sixty- 
eight  (268)  units  within  the  Town  of  Gilford  (figure  in- 
cludes new  lots  created  as  well  as  condominium  units 
created).  This  activity  generated  a  total  of  $8,660  in 
review  fees,  as  well  as  $3,548.54  in  reimbursed  postage 
and  recording  fees  for  a  total  amount  collected  of 
$12,208.54. 

Gordon  Weymouth  is  the  Planning  Board's  Chair- 
man and  Ned  Mulligan  is  the  Vice-Chairman  with  Jim 
Burke  as  the  Secretary  of  the  Board.  The  Board 
welcomes  new  alternates  Pauhne  Labonte-Brown  and  a 
former  regular  member  Parkman  Howe,  Jr.  The  new 
Selectmen's  representative  is  Richard  L.  Richardson. 

The  Planning  Board  would  like  to  extend  its  sincere 
appreciation  and  thanks  to  dedicated  member  Margaret 
Birch,  who  left  the  Planning  Board  and  the  Town  of 
Gilford  early  in  1986  for  North  CaroHna.  Margaret  serv- 
ed as  a  member  from  1981  until  April  of  1986  and  served 
as  Chairman  from  November  of  1985  until  her  depar- 
ture. Our  best  wishes  and  sincere  thanks  are  extended  to 
her  for  her  years  of  dedicated  service  to  the  Planning 
Board. 

Projects  the  Planning  Board  will  be  working  on  in 
1987  are  the  continued  review  and  rewriting  of  the  Sub- 
division/Site Plan  Regulations  and  a  public  hearing  on 
any  proposed  changes,  and  formation  of  a  Capital  Im- 
provement Plan,  which  is  a  statutory  prerequisite  to  the 
establishment  of  growth  control  measures  for  the  Town. 
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The  Planning  Board  wishes  to  thank  the  townspeople 
for  the  opportunity  to  serve  them  in  the  year  of  1986  and 
looks  forward  to  serving  in  1987. 

Respectfully  submitted, 

GILFORD  PLANNING  BOARD 

Gordon  H.  Weymouth,  Chairman 
Edward  B,  Mulligan, 

Vice-Chairman 
James  L.  Burke,  Secretary 
Jerry  Gagnon 
Carolyn  Scattergood 
Kenneth  P.  Wilson 
Richard  L.  Richardson,  Selectmen 

Representative 

Jack  Sawyer,  Alternate 

PauHne  Labonte-Brown,  Alternate 

Parkman  Howe,  Jr.,  Alternate 

Jeannine  M.  Fitzgerald,  Adm.  Asst. 
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REPORT  OF  THE 
OVERSEER  OF  PUBLIC  WELFARE 

During  1986,  63  families,  representing  50  persons 
were  directly  assisted  by  financial  relief,  counseling,  or 
information  and  referral  services.  Another  24  families 
with  31  of  their  children,  were  provided  service  through 
our  matching  support  for  the  excellent  programs  of  the 
Lakes  Region  Day  Care  Center  on  Meredith  Center 
Road  (524-1235). 

Many  of  these  famihes,  along  with  others  from  town, 
also  received  State-Federal  Welfare  Assistance  in  the 
form  of  checks,  food  stamps  and  social  services 
(524-4485).  Federal  Supplemental  Security  Income 
checks  have  helped  some  handicapped  and  older  family 
members  (1-224-1938).  The  Julia  Ladd  "for  the  worthy 
poor"  has  been  administered  by  the  Trustees  of  the 
Trust  Funds.  An  excellent  resource  list  of  helping  agen- 
cies is  found  on  pages  4  and  5  of  our  1986  telephone 
directory  or  by  caUing  Information  Referral  (524-8811). 

Effective  January  1,  1986,  the  local  share  of  expenses 
for  State  mandated  Old  Age  Assistance  (OAA),  Aid  to 
the  Permanently  and  Totally  Disabled  (APTD),  Court 
placed  Children  In  Need  of  Service  (CHINS),  and 
Foster  Care,  will  be  borne  by  Belknap  County.  The 
trade-off  is  that  the  Town  will  pay  Direct  Relief  ex- 
penses for  all  persons  Hving  in  Town,  regardless  of  their 
length  of  stay.  This  serves  to  ehminate  the  age-old  "Set- 
tlement Laws." 

Some  of  us  continue  running  out  of  Energy.  For  the 
low  to  moderate  income  families,  there  is  a  continued 
Energy  Assistance  Program  at  the  Belknap  County 
Community  Action  Center  where  money  is  still  available 
(524-5512).  The  Center  also  maintains  a  Food  Pantry 
for  emergencies.  Nutritious  Meals  for  Senior  Citizens 
are  available  at  the  Laconia  Senior  Center  (524-7689). 
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Hardship  and  problems  this  year  have  included  util- 
ity shutoffs,  illnesses,  unemployment,  as  well  as  folks 
just  moving  through  town. 

Happily,  there  continue  to  be  a  number  of  newly 
licensed  foster  families  providing  emergency  and  crisis 
care,  along  with  longer  term  foster  living  experiences  for 
some  wonderful  youngsters.  A  number  of  other 
famihes,  also  are  State  approved  to  share  their  homes 
with  handicapped  and  other  adults  needing  "foster 
family"  living  (524-4485). 

The  Model  Welfare  Guidelines,  1985  Edition,  by  the 
New  Hampshire  Municipal  Association,  continues  as 
our  basic  manual.  This,  used  with  understanding  and 
discretion,  seems  to  best  express  the  friendly  concern  of 
Gilford's  good  famihes  "helping  neighbors  to  help 
themselves." 

Again,  for  any  questions,  or  for  a  neighbor  who 
might  need  assistance,  please  get  in  touch  through  the 
Town  Office  (524-7438)  or  at  home  (293-4990).  Let  us 
all  continue  to  share  our  blessings  throughout  this  year. 


Thank  you. 


William  M.  Connelly,  II 
Overseer  of  Public  Welfare 
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1986  GILFORD 
HEALTH  OFFICER'S  REPORT 


The  following  is  a  tabulation  of  the  work  done  by  the 
Town  Health  Officer  in  the  past  year. 

Tabulation  includes:  procedure  time,  travel  time, 
documentation  time  and  some  of  the  telephone  time 
needed  to  resolve  problems. 

Day  Care  Inspections  37.5  hours 

Health  Hazard  Investigations  132  hours 

Meetings  27  hours 

Paper  Work  Completion  52  hours 

Telephone  Time  (Approximate)  62  +  hours 

Total  Hours        310.5  hours 


Reimbursements  from  Selectmen's  Office: 

Annual  Stipend  $500.00 
Mileage  on  my  car,  703.7  miles 

at  22' per  mile  154.81 
Annual  Meeting  and  Dues  to  N.H.  Health 

Officer's  Meeting  22.00 

Postage  and  Toll  Calls  6.46 

Total  $683.27 

Reports  of  potential  health  or  safety  hazards  in 
Gilford  are  greatly  appreciated.  Citizens  should  feel  free 
to  call  me  at  home  in  the  evenings  at  524-2286,  also  it 
should  be  noted  that  beginning  January  9,  1987  I  will  be 
available  at  the  Wilson  House  from  9  A.M.  to  12  Noon 
each  Friday  morning. 

Respectfully  submitted, 
Terry  Peters,  RN 
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REPORT  OF  THE 
PARKS  AND  RECREATION  DEPARTMENT 


The  year  1986  was  a  very  active  one  for  the  Parks  and 
Recreation  Department.  The  Department,  which  con- 
sists of  the  Parks  and  Recreation  Director  and  the  five 
member  Commission,  worked  dihgently  to  expand  ex- 
isting programs  as  well  as  to  create  new  programs  in 
hopes  of  meeting  Gilford's  growing  interest  and  en- 
thusiasm for  recreation.  A  variety  of  activities,  pro- 
grams, and  recreation  facilities  and  parks  are  offered  in 
order  to  provide  a  diversified  recreation  program  serv- 
ing all  ages. 

Several  programs  were  offered  in  1986,  including  an 
afterschool  sports  program;  an  adult  aerobics  program; 
an  adult  volleyball  program;  a  youth  cross-country  ski 
program;  a  movie-special  event  program  sponsored 
cooperatively  with  the  Library;  a  Winter  Fun  Day  at 
Gunstock;  a  summer  soccer  program;  an  arts  and  crafts 
program  at  Gilford  Beach;  a  field  trip  to  Canobie  Lake 
Park;  and  three  special  events,  the  Halloween  Party,  the 
Family  Christmas  Celebration,  and  the  Easter  Egg 
Hunt.  The  senior  adult  group,  the  Gilford  Pairs  and 
Spares,  remained  active,  meeting  twice  each  month. 
They  also  took  a  few  day  trips  this  year,  one  to  the 
Cathedral  of  the  Pines,  one  to  Mt.  Sunapee  State  Park 
for  the  state's  Oktoberfest,  and  one  to  the  Fox  Run  Mall 
for  Christmas  shopping.  New  members  are  always 
welcomed  and  encouraged  to  join  the  group. 

The  Parks  and  Recreation  Director,  as  well  as 
members  of  the  Commission,  once  again  served  as 
members  of  the  Gilford  Old  Home  Day  Committee.  The 
1986  theme,  "The  Good  Old  Summertime",  created  a 
little  spark  in  all  of  us.  Despite  the  inclement  weather, 
the  day  was  filled  with  fun,  entertainment,  and  excite- 
ment for  all  who  participated.  Again  many  thanks  to  all 
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who  contributed  to  making  the  day  such  a  great  success. 
More  committee  members  are  needed  for  next  year's 
Old  Home  Day  to  help  make  it  the  biggest  and  best 
celebration  ever,  which  will  also  be  honoring  Gilford's 
175th  birthday. 

In  spite  of  the  miserable  weather  this  past  summer, 
Gilford  Beach  had  another  successful,  safe  season.  The 
swim  lesson  program  and  the  swim  team,  as  always, 
were  both  very  popular  programs.  The  good,  sunny 
days  saw  a  steady  stream  of  cars  flow  into  the  beach. 
Gilford  is  fortunate  to  have  such  a  beautiful  facility 
available  where  resident-taxpayers  can  enjoy  swimming, 
cooking  out,  playing  volleyball  or  basketball,  enjoying 
the  playground  equipment,  or  just  simply  relaxing  in  the 
sun. 

The  fields  were  put  into  good  shape  for  1986,  and 
more  is  done  to  them  each  year  to  improve  them  for  the 
coming  season.  The  use  of  the  Village  Field  and 
Stonewall  Park  continues  to  grow  due  to  the  increase 
and  expansion  of  organized  programs  and  leagues. 

Lincoln  Park,  on  Belknap  Point  Road,  has  also  begun 
to  see  an  increase  in  use.  Many  people  enjoy  eating  their 
lunch  at  this  small,  quiet  park  which  offers  a  magnifi- 
cent view  of  Lake  Winnipesaukee  and  the  mountains. 

The  Gilford  Ice  Rink  has  also  experienced  some 
changes.  During  1986,  a  well  was  dug  to  provide  a  better 
water  source  for  making  ice.  Also  a  new  pump  was  pur- 
chased that  will  help  to  make  the  ice  at  a  faster,  more  ef- 
ficient rate.  With  the  uncertainty  of  the  weather  and  ice 
conditions,  the  1986-87  season  sees  the  rink  open  on  a 
limited,  supervised  schedule,  weekends  and  school  vaca- 
tion weeks.  Plans  are  being  made  for  a  few  Friday  eve- 
ning skating  parties,  as  well  as  skating  lessons  or  clinics. 
The  Parks  and  Recreation  Department  looks  for  input 
and  volunteer  help  from  the  residents  of  Gilford  and  a 
larger  financial  commitment  on  the  part  of  the  Town  in 
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order  to  continue  its  slow  but  gradual  progress  for 
changes,  improvements,  and  increased  use  of  the  rink. 

Once  again  our  special  thanks  go  to  the  Gilford  Com- 
munity Band  for  another  summer  enjoyment  with  their 
concerts  on  the  Village  Field.  We  wish  them  well,  con- 
tinued success,  and  no  rain  for  the  coming  season! 

Due  to  its  small  size,  the  Parks  and  Recreation 
Department  has  to  rely  heavily  on  the  help  of 
volunteers.  If  we  are  to  continue  to  provide  high  quality, 
year-round  programs,  activities,  and  facilities,  we  need 
your  help.  If  you  have  any  special  talent  or  even  simply 
just  some  time  to  give  as  a  volunteer,  please  call  the 
Parks  and  Recreation  Department  Office.  We  need  you! 

Any  and  all  suggestions  that  residents  may  have  in 
regards  to  programs,  activities,  and  facilities,  are 
welcomed  by  the  Parks  and  Recreation  Commission. 
Our  meetings  are  held  twice  a  month  at  the  Wilson 
House. 

The  Parks  and  Recreation  Director  and  the  Parks  and 
Recreation  Commission  have  enjoyed  serving  the  Town 
of  Gilford  in  1986.  With  your  support,  cooperation,  and 
volunteer  help,  we  hope  to  continue  to  further  improve 
and  expand  our  recreation  facihties,  activities,  and  pro- 
grams for  all  in  1987. 

Respectfully  submitted. 

Sue  King 

Parks  and  Recreation 
Director 

Recreation  Commission: 

Jackie  Vachon,  Chairman 
Ethie  Ritson 
Jim  Heyman 
Kathie  Dupont 
Roland  Robichaud 
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REPORT  OF  THE 
ZONING  BOARD  OF  ADJUSTMENT 

In  the  year  of  1986  the  Zoning  Board  of  Adjustment 
heard  a  total  of  fifty-eight  (58)  cases:  fifty-eight  for 
variances  of  which  thirty-seven  (37)  were  granted;  ten 
(10)  for  special  exceptions  of  which  all  were  granted  and 
one  (1)  appeal  from  an  Administrative  Decision  which 
was  denied.  There  were  five  (5)  requests  for  re-hearings 
with  four  (4)  being  heard  which  resulted  in  four  (4) 
variances  being  granted. 

The  Zoning  Board  of  Adjustment  renders  its  decision 
after  carefully  reviewing  the  facts  and  discussion  of  the 
evidence  presented  at  the  hearings  in  keeping  with  the 
Zoning  Ordinance  and  laws  as  interpreted  by  the 
Supreme  Court. 

Member  Robert  DeCamp  resigned  in  July  of  1986  and 
Walter  Flinn  was  appointed  to  the  Board  in  September. 
The  Zoning  Board  would  like  to  extend  its  sincere  ap- 
preciation and  thanks  to  Bob  for  his  dedicated  service  to 
the  Zoning  Board. 

The  Board  is  still  in  need  of  additional  alternates  to 
serve  on  the  Board;  any  interested  citizens  should  con- 
tact the  Selectmen's  Office. 

The  work  of  the  Zoning  Board  is  ever  increasing  and 
with  the  growth  of  the  Town  will  continue  to  be  a  busy 
Board.  The  Board  looks  forward  to  serving  in  1987. 

Respectfully  submitted, 
GILFORD  ZONING  BOARD 
OF  ADJUSTMENT 

Arthur  A.  Tilton,  Chairman 

Richard  Ladieu,  Vice-Chairman 

Archie  Simoneau 

Douglas  Hounsell 

Walter  H.  Flinn 

Allen  Buzzell,  Alternate 

Linda  Egan,  Secretary/Clerk 
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REPORT  OF  THE 
GILFORD  CONSERVATION  COMMISSION 

The  Commission's  activities  during  1986  encompass- 
ed a  wide  range  of  projects.  A  brief  summary  of  each 
project  is  included  for  this  report. 

A  total  of  53  dredge  and  fill  applications  for  Wetlands 
Board  permits  were  processed.  All  required  review 
and  submittal  of  the  Commission's  comments  to  the 
Board.  Some  required  obtaining  further  information, 
others  required  public  hearing,  site  review  or 
modifications  to  the  requested  permit. 
Plans  for  timbering  operations  for  the  1986-87  winter 
season  were  completed  for  Kimball  Castle  Forest  and 
Wilson/Weeks  Town  Forest  under  our  Forest  Man- 
agement Program.  The  objectives  are  to  improve  the 
forest  stand,  enhance  the  wildlife  habitat  and  to  pro- 
vide recreational  and  educational  features.  We  were 
assisted  by  State  and  County  foresters  and  State  en- 
vironmentahsts. 

An  inventory  of  Gilford's  farmlands,  originating  with 
the  Commission  in  1984,  is  progressing  toward  com- 
pletion in  1987  by  the  Special  Town  Committee  (see 
1985  Town  Report)  who  took  over  the  inventory  task, 
utilizing  "A  Land  Evaluation  and  Site  Assessment 
System  for  Agricultural  Land". 
Gunstock  Recreation  Area's  snowmaking  water  needs 
were  dealt  with  in  detail  as  they  impacted  the  environ- 
ment. Following  Gilford's  pubhc  hearing  and  the 
subsequent  modifications  to  the  plan  proposed  by 
Gunstock,  in  resopnse  to  the  Commission's  concerns 
and  objections,  the  Wetlands  Board  held  a  pubhc 
hearing.  They  granted  a  dredge  and  fill  permit, 
Gilford  approving,  conditioned  on  adherence  by 
Gunstock  to  all  the  requirements  stated  in  their  pro- 
posal. 

The  work  of  the  Laconia  Airport  Authority  environ- 
mental assessment  advisory  committee,  with  a  Com- 
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mission  member  and  a  Planning  Board  member 
represented,  was  concluded  in  early  1986.  Complete 
records  of  this  activity  are  available  for  review  in  the 
Commission's  office  in  the  DPW  Building. 
The  McCarthy  Resloping  Activity  on  Route  1 1 ,  abut- 
ting Gilford  Well,  became  a  matter  of  concern  on  its 
possible  impact  on  the  nearby  acquifer  and  the  ero- 
sion hazards  it  presented.  With  the  assistance  of  the 
Soil  Conservation  Service  the  site  was  reviewed  and 
found  to  be  no  hazard  to  the  acquifer  but  did  require 
changes  to  the  engineering  plans  with  respect  to  ero- 
sion control. 

Plans  were  completed  for  various  groundwater  pro- 
tection projects  in  1987.  They  include  completion  of 
mapping  of  Gilford's  acquifers  and  water  sources, 
generation  of  ordinances  for  groundwater  protection, 
a  household  hazardous  waste  collection  program  and 
a  non-point  pollution  program  aided  by  various  agen- 
cies. 

Acquisition  of  development  rights  for  the  Charles 
Sleeper  farm  was  supported  by  the  Commission.  With 
state  financial  assistance,  this  desirable  farmland  tract 
will  be  preserved  with  Town  and  Commission  funding 
subject  to  approval  of  the  warrant  at  the  1987  Town 
Meeting. 

Several  special  exceptions  dealing  with  wetlands  and 
flood  plains  occupied  our  attention. 

Respectfully  submitted, 

Carolyn  Antell 
Barbara  Carey 
WiUiam  Carlson 
Norma  Deranian 
Robert  Hanscom 
Douglas  P.  Hill 
Paula  McDonald 
Carolyn  Scattergood, 
Planning  Board 
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REPORT  OF  THE  GILFORD  VILLAGE  HISTORIC 
DISTRICT  COMMISSION 


1986  ANNUAL  REPORT 

The  Gilford  Village  Historic  District  held  6  hearings 
in  1986. 

April  15,  1986  —  The  Board  informed  Joseph  Geraci 
a  video  game  room  in  the  Village  Store  was  uncompati- 
ble  with  the  Historic  District.  The  apphcation  was 
withdrawn. 

Permission  granted  for  the  following  to  install  white 
siding  and  black  trim  to  a  home. 

Landscaping  and  a  picket  fence  to  home. 

Rebuild  a  greenhouse. 

Repaint  house,  change  shutters  and  doors  to  green 
and  building  a  brick  terrace. 

Respectfully  submitted, 

Ailleen  Jensen,  Chairperson 

Louise  McKean 

Geoffrey  Dutton 

Adair  Mulligan 

Dorathea  Coskren 

Thomas  T.  Weekes,  Selectmen 

Ned  Mulligan,  Planning  Board 
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1986  LIBRARIAN'S  REPORT 
GILFORD  PUBLIC  LIBRARY 

The  focus  for  1986  was  to  expand  our  children's  ser- 
vices. We  feel  that  we  have  met  with  some  success.  We 
have  seen  as  many  as  23  children  at  our  story  tellers, 
Becky  Graber  and  Odds  Bodkin,  The  Little  Red  Wagon 
from  UNH  and  of  course,  our  summer  reading  pro- 
gram, story  hour  at  the  beach,  and  the  book  mobile  to 
Lake  Shore  Park. 

The  first  annual  Short  Story  Contest  for  young  adults 
was  won  by  Mark  Copithorne  for  his  story  (The  Sorrows 
of  young?  Dawson.)  Mark  received  a  cash  award.  A 
copy  of  his  story  is  available  in  the  Library.  We  are  ex- 
cited about  this  program  and  hope  for  a  growing  par- 
ticipation. 

A  gift  of  more  than  600  books  related  to  New  Hamp- 
shire was  received  from  Alan  Mathews  of  Locke  Hill 
Road.  This  gift  will  form  the  core  of  a  New  Hampshire 
collection  to  be  housed  in  the  loft  as  soon  as  shelving  is 
available. 

The  Friends  of  the  Library  have  again  had  a  busy  year 
and  given  their  wonderful  support  in  the  form  of  a  new 
copier  to  replace  our  tired  copier  of  many  years. 


ACCESSION  RECORDS  FOR  1986 

Volumes  purchased  645 

Volumes  purchases/Remick  Fund  4 

(plus  microfische) 

Volumes  purchased  in  fine  money  1 3 1 

Volumes  donated  by  friends  of  the  Library  247 

Volumes  lost/discarded  57 

Total  number  of  volumes  in  collection  as  of 

December  31,  1986  (est.)  18,281 
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CIRCULATION  RECORDS 

Number  of  items  loaned  from  library  in  1 986  3 1 ,269 

Adult          18,293'                            Juvenile  12,976 

Interlibrary  Loans 

Borrowed        407                             Loaned  30 

REGISTRATION  RECORDS 

Total  number  of  patrons  holding  cards  2,894 

Adult            1,959                             Juvenile  935 

CASH  RECORDS 
FOR  NONAPPROPRIATED  FUNDS 

Balance  as  of  January  1,  1986  $2,545.71 

Interest  Earned  165.43 

Received  from  fines  567.76 

Received  from  lost/damaged  books  48.40 

Received  from  duplicate  cards  2.50 

Received  from  Non-resident  cards  27.00 

Received  from  gifts  915.83 

Received  from  Remick  Fund  1,050.00 

Received  from  Smith  Fund  50.00 

Received  from  copier  500.56 

Total  cash  income  for  1986  5,873.19 

Less  book  purchases  1 ,655 .08 

Less  Remick  Fund  purchases  396.65 

Less  miscellaneous  246.75 

Cash  on  hand  as  of  December  31,  1986  $3,574.71 
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REPORT  OF  THE 
GILFORD  POLICE  DEPARTMENT 

In  1986  the  Town  of  Gilford  experienced  more  grow- 
ing pains  commensurate  with  the  State  of  N.H.  reaching 
the  one  million  population  mark  and  the  increased 
tourist  trade  despite  the  rainy  summer.  A  total  of  more 
than  21  miUion  aollars  in  building  permits  were  issued 
by  the  town  during  1986.  That  should  give  everyone 
cause  to  stop  and  reflect  upon  the  rate  of  growth  of  the 
community.  Should  this  continue? 

The  poHce  department  recorded  a  33%  increase  in  the 
number  of  Motor  Vehicle  offenses  known  (2,743)  with 
more  than  1400  arrests  or  summonses  issued.  In  addi- 
tion, some  113  people  were  arrested  for  Drunk  Driving. 
But  despite  the  increased  traffic  enforcement  effort  the 
town  investigated  293  property  damage  accidents  and  56 
personal  injury  accidents.  Motorists  must  become  more 
aware  of  their  safe  driving  habits  and  learn  to  deal  with 
the  ever  increasing  volume  of  traffic  we  are  experiencing 
in  the  Lakes  Region. 

The  Town  was  finally  successful  in  convincing  the 
State  of  N.H.  to  take  some  action  to  improve  the  safety 
at  the  intersection  of  Route  #11  and  11-B.  Early  to  mid 
November  the  State  Highway  Department  erected  a  set 
of  temporary  stop  and  go  traffic  lights  at  the  well- 
known  intersection  often  referred  to  as  "Fender  Bender 
Junction".  The  state  is  planning  a  major  reconstruction 
of  the  intersection  in  1987.  But  the  bottom  line  still  re- 
mains that  only  safe  driving  by  motorists  will  reduce  the 
number  and  severity  of  accidents  there  and  elsewhere. 

Despite  the  103  burglaries  reported  in  Gilford  in  1986, 
up  from  85  last  year,  the  over  all  crime  figures  dropped 
about  seven  percent.  Theft  dropped  7%  and  criminal 
mischief  dropped  13%  due  partly  to  our  increased 
visibility  with  marked  cruisers  and  a  4%  increase  in 
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miles  patrolled.  Our  officers  had  to  deal  with  64  in- 
dividuals who  required  special  care  due  to  alcohol  or 
drug  intoxication  in  addition  to  the  113  DWI  arrests. 
We  spent  in  excess  of  540  man  hours  in  the  court  room 
during  the  year. 

Your  Police  Department  strives  to  provide  each 
citizen  and  visitor  with  the  best  possible  service. 
However,  the  police  building  is  grossly  inadequate  for 
the  functions  expected  in  a  community  this  size.  The 
proposal  for  a  new  municipal  building  was  defeated  by  a 
sHm  margin  in  the  1986  Town  Meeting.  The  Police 
Department  requests  the  support  of  all  citizens  in  cor- 
recting this  serious  situation  in  1987.  We  invite  you  all  to 
visit  us  at  any  time,  day  or  night,  for  a  first  hand  look  at 
our  cramped  quarters. 

We  need  help  to  put  a  lock  on  crime.  So,  if  you  value 
your  property,  lock  it  up!  If  you  see  something  out  of 
the  ordinary  in  your  area,  Dial  524-5841  and  give  us  the 
information.  It  may  save  you  or  a  neighbor  from 
becoming  a  victim. 

Respectfully  submitted, 

James  L.  Martel 
Chief  of  PoHce 
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REPORT  OF  THE 
GILFORD  FIRE  DEPARTMENT 

In  1986  we  responded  to  814  calls  up  14  calls  over 
1985. 

Break-down  of  calls: 

Structure  Fires 10 

Motor  Vehicle  Fires 15 

Grass/Brush 41 

Chimney   Fires 45 

Mutual  Aid 46 

Fire  Alarms 118 

Calls  For  Aid 98 

Ambulance  Calls 372 

Misc.  Emergencies 66 

Bomb  Threats 3 

Total   Calls 814 

We  thank  the  other  Town  departments  for  their 
assistance  and  the  people  of  Gilford  for  their  continued 
support. 

Respectfully  submitted, 

Michael  D.  Mooney,  Chief 

Robert  Robertson, 

Chairman 
Philip  LaBonte 
Frank  Mello 

Board  of  Fire  Engineers 
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ANNUAL  REPORT  OF  THE 
DEPARTMENT  OF  PUBLIC  WORKS 

As  1986  drew  to  a  close,  the  Public  Works  Depart- 
ment had  experienced,  perhaps,  its  most  aggressive  year. 

The  Sewer  Superintendent  was  kept  busy  installing 
and  reading  meters  along  the  newly  completed  sewer 
lines.  The  environmentally  sensitive  areas  of  the  Town 
are  now  sewered  in  hopes  of  protecting  our  lakes  and 
streams.  Sewer  personnel  will  be  kept  busy  maintaining 
the  many  miles  of  hues  in  the  coming  year  and  should  be 
commended  for  their  effort. 

The  Highway  Department,  again  this  year,  did  an  ex- 
ceptional job  of  maintaining  our  many  miles  of  rural 
roadway.  These  men  are  out  in  all  types  of  weather,  long 
hours  and  for  numerous  reasons.  They  are  truly 
dedicated  to  their  jobs.  Sealing  continues  to  be  a  cost  ef- 
fective method  of  preserving  our  asphalt  roadways.  A 
number  of  miles  are  done  each  year.  Drainage  problem 
areas  are  tackled  yearly,  with  this  year  being  no  dif- 
ferent. New  members  of  the  highway  staff  are:  Lester 
Miller,  Leo  LaBonte  and  Robert  Marden.  The  entire 
crew  is  an  asset  to  the  Town. 

The  Building  Inspection  and  Enforcement  Depart- 
ment is  probably  the  hardest  hit  of  all.  These  individuals 
are  deahng  with  building  and  growth  of  monumental 
proportions  for  a  town  of  our  size.  The  following  is  a 
synopsis  of  permits  issued  in  1986: 


1986 

1985 

Issued 

Issued 

Residential 

184 

72 

Condominiums 

56 

32 

Docks 

11 

21 

Commercial 

15 

20 

Signs 

42 

36 
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Permit  value  for  new  construction  this  year  was 
$15,721,892.00. 

The  Public  Works  Office  saw  a  changeover  in 
midyear  with  Betty  Fisk  and  Charles  Adams  resigning  to 
go  into  the  private  sector.  Diane  Wheeler  was  hired  as 
the  new  general  secretary.  As  the  year  drew  to  a  close, 
James  Presher,  Director  of  Public  Works,  resigned  his 
position  to  assume  the  position  of  Director  of  Pubhc 
Works  in  Laconia.  Jim  had  been  with  the  Town  IVi 
years  and  in  that  time  dedicated  himself  to  the  depart- 
ment. We  wish  him  well  in  his  new  position. 

Anyone  wishing  more  information  on  any  aspect  of 
the  Public  Works  Department,  please  feel  free  to  con- 
tact us. 

Respectfully  submitted, 

Michael  Laura,  Director 
Department  of  Public 
Works 
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GILFORD  VILLAGE  WATER  DISTRICT 


The  year  1986  has  been  a  busy  year  for  the  Commis- 
sioners, As  you  will  remember  the  District  started  a  new 
Construction  project  in  1985  which  was  triggered  by  a 
request  for  water  from  the  Gilford  Village  Knolls  Hous- 
ing For  The  Elderly  Project.  The  two-inch  main  water 
pipe  was  replaced  with  six-inch  pipe  but  the  new  well  re- 
mained to  be  drilled. 

In  January  the  Gilford  Well  Company  drilled  our  new 
well  and  had  to  go  650  feet  to  hit  water.  And  hit  water 
they  did,  to  the  tune  of  50  gallons  per  minute  right  up 
over  the  top  of  the  well  casing.  In  March  they  performed 
the  48  hour  pump  test  and  then  sent  a  water  sample  to 
the  Water  Supply  and  Pollution  Control  Commission 
for  analysis.  Unfortunately  the  test  indicated  the 
presence  of  Sodium  Chloride  in  the  water  and  none  is 
allowed  to  be  present  in  a  public  water  supply.  We  let 
the  well  set  in  hopes  that  the  continual  running  of  50 
gallons  per  minute,  over  the  top,  would  tend  to  wash 
this  sodium  chloride  out  of  the  well.  In  September  we 
took  another  sample  for  analysis  which  indicated  that 
the  sodium  chloride  was  still  present. 

We  finally  decided  to  make  one  more  try  in  hopes  of 
cleaning  the  veins  so  we  started  our  deep  well  pump  and 
ran  it  twenty-four  hours  a  day  for  39  days.  We  then  took 
another  test  and  forwarded  it  for  analysis.  However, 
even  after  pumping  four  and  one-half  million  gallons  of 
water  from  the  well  the  sodium  chloride  was  still  in 
evidence. 

Mr.  Norm  Harris,  of  Gilford  Well  Company,  offered 
to  drill  another  well  for  the  District  at  no  charge.  This  is 
indeed  a  most  generous  offer  for  him  to  make  as  he  had 
no  way  of  guaranteeing  what  is  under  the  ground.  We 
all  owe  Mr.  Harris  our  heartfelt  thanks. 
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A  new  location  has  been  selected  and  reviewed  with 
the  various  people  associated  with  a  public  water  supply. 
The  new  well  will  be  drilled  sometime  in  January  and  we 
need  all  of  your  prayers  that  we  will  strike  good  water. 

Thanks  to  all  of  the  users  in  the  District  for  your 
cooperation  and  understanding.  It  has  been  our  pleasure 
to  have  served  you. 

Wayne  Snow,  Chairman 
Carl  DoUoff 
Richard  Fletcher 
Gilford  Village  Water 
District  Commission 
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REPORT  OF  TRUSTEES  OF  TRUST  FUNDS 

The  Trustees  of  Trust  Funds  are  responsible  for 
overseeing  more  than  260  individual  trust  funds,  most  of 
which  are  designated  for  perpetual  care  of  cemetery  lots. 
A  change  in  the  state  law  several  years  ago  allows  the 
Trustees  to  combine  the  proceeds  of  the  funds  for  the 
purposes  of  investment.  The  Trustees  invest  the  funds 
and  apply  the  interest  to  the  individual  funds. 

As  a  result,  only  newly  created  trust  funds  and  addi- 
tions to  existing  trusts  are  hsted  in  the  Annual  Report. 
The  status  of  a  specific  trust  fund  may  be  checked  at  any 
time  by  contacting  the  Trustees. 

The  cost  associated  with  maintaining  cemetery  lots  are 
taken  from  the  accrued  investment  interest,  thus  assur- 
ing that  future  funds  will  be  available  to  keep  the 
cemeteries  in  proper  shape. 

During  the  past  year,  the  Trustees  continued  an  ongo- 
ing poHcy  of  inspecting  abandoned  cemeteries  within  the 
town.  Many  improvements  were  made,  including  a  new 
gate  at  the  Carr  Cemetery. 

Any  suggestions  or  recommendations  regarding  the 
beautification  of  these  areas  will  be  appreciated. 

Milo  F.  Bacon,  Chairman 
George  A.  Sawyer 
Robert  E.  Aldrich 
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1986 

Financial 

Reports 


FINANCIAL  REPORT 

Of  the  Town  of  Gilford,  N.H.  in  Belknap  County 
for  the  Fiscal  Year  Ended  December  31,  1986 


CERTIFICATE 


This  is  to  certify  that  the  information  contained  in 
this  report  was  taken  from  official  records  and  is  correct 
to  the  best  of  our  knowledge  and  belief. 

Sandra  T.  McGonagle 
Richard  L.  Richardson 
Thomas  T.  Weekes 

Board  of  Selectmen 

Michael  E.  Sullivan 
Treasurer 
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Levies  Of: 

1985 

Prior 

$2,659,021.95 

$4,281.57 

7,720.00 

2,300.00 

18,820.00 

1,842.79 

253.35 

1,515,45 

TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ended  December  31,  1986 

DEBITS 

Uncollected  Taxes  —  Beginning  of  Fiscal  Year:  1986 

Property  Taxes  

Resident  Taxes 

Land  Use  Change  Taxes 

Yield  Taxes 

Sewer  Rents 

Taxes  Committed  to  Collector: 

Property  Taxes  $7,150,175.00 

Resident  Taxes 42,510.00  30.00 

Land  Use  Change  Taxes 19,985.00  1,450.00 

Yield  Taxes 198.05 

Sewer  Rents 30,067.77 

Added  Taxes: 

Property  Taxes  3,013.00 

Resident  Taxes 3,850.00  130.00 

Sewer  Rent 61 .20 

Overpayments: 

a/c  Property  Taxes 2,103.30               2,254.30 

a/c  Resident  Taxes 380.00                    61.00 

Sewer  Rent 10.26 

Interest  Collected  on  Delinquent 

Property  Taxes: 1,657.41  45,233.87  513.13 

Sewer  Rent  Interest 170.55  155.37 

Penalties  Collected  on 

Resident  Taxes 96.00  277.00  24.00 


TOTAL  DEBITS $7,254,277.54       $2,738,481 .73  $7,402.05 


CREDITS 

Remittances  to  Treasurer  During  Fiscal  Year: 

Property  Taxes  $6,201,512.14      $2,661,114.25  $    589.30 

Resident  Taxes 37,670.00  3,351.00                  240.00 

Yield  Taxes 74.70  1,174.80 

Sewer  Rents 30,078.03  1,515.45 

Land  Use  Change  Taxes 11 ,250.00  20,270.00 

Interest  Collected  During  Year 1,657.41  45,233.87                  513.13 

Penalties  on  Resident  Taxes 96.00  277.00                    24.00 

Sewer  Rent  Interest 170.55  155.37 
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Abatements  Made  During  Year: 

Property  Taxes  7,499.50                   162.00                3,692.27 

Resident  Taxes 3,010.00               2,820.00               2,060.00 

Sewer  Rents 61 .20 

Land  Use  Change  Tax 2,250.00 

Uncollected  Taxes  —  End  of  Fiscal  Year: 
(As  Per  Collector's  List) 

Property  Taxes  946,279.66 

Resident  Taxes 6,060.00               1,740.00                    30.00 

Yield  Taxes 123.35                  667.99                  253.35 

Land  Use  Change  Tax 6,485.00 

TOTAL  CREDITS $7,254,277.54       $2,738,481 .73  $7,402.05 


Respectfully  submitted, 

Debra  E,  Eastman,  CMC 
Town  Clerk-Tax  Collector 
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STATEMENT  OF  REVENUE  SHARING  FUNDS 


Beginning  Balance  January  1,  1986  $73,849.47 

Receipts:  Federal  Revenue  Sharing 

January,  1986  20,086.00 

April,  1986  20,086.00 

July,  1986  17,490.00 

September,  1986  12,801.00 

July,  1986  -  Pay  back  from  General  Operating 

Account  132.08 

Interest  Earned  5 , 667 .  96 

Less  Selectmen's  Order  Paid  58,519.59 

Ending  Balance  December  31,  1985  $91,592.92 


STATEMENT  OF 
CONSERVATION  COMMISSION  FUNDS 


Beginning  Balance  January  1,  1986  $32,473.33 

Deposits:  In  lieu  of  Green  Area  5,670.00 

Balance  of  1 985  Appropriation  1 3 ,230.00 

Ending  Balance  December  31,  1986  29,977.95 

Interest  Earned  1 ,837.83 

Less  Conservation  Commission/Selectmen's 

Orders  Paid  $29,977.95 
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TOWN  CLERK'S  REPORT 

January  1,  1986  through  December  31,  1986 

$492,756.00 
2,460.50 


7,396  Motor  Vehicle  Permits  Issued 

563  Dog  Licenses  Issued 

Fees  Collected: 

1,969  Motor  Vehicle  Titles 

Processed 

$1,969.00 

545  Financing  Statements 

Recorded 

4,360.00 

159  Termination  Notices 

Recorded 

1,272.00 

38  Agitating  Device  Permits 

19.00 

2  Writs  Recorded 

1.50 

65  Marriage  Licenses 

Issued 

1,300.00 

182  Marriage,    Death,  & 

Birth  Certificates 

Issued 

546.00 

6  Articles  of  Agreement 

Recorded 

12.00 

467  Copies  of  Records 

Issued  and  Record 

Searches  Made 

361.00 

97  Pistol  Permits  Issued 

388.00 

4,102  Agents  Fees  Collected 

(Boats  &  MV  Decals) 

6,252.00 

51  Dredge  &  Fill 

Applications  Recorded 

102.50 

9  Checl^lists 

220.00 

9  Fihng  Fees 

12.00 

Boat  Registration 

Fees  Collected 

40,681.85 

57,496.85 
Total  Received  from  above  sources  $552,713.35 
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Other  Receipts: 

Sale  of  Maps,  Books, 

&  Notepaper 

589.00 

Fines 

2,990.00 

Bad  Check  Penalties 

221.00 

Beach  Receipts 

1,313.00 

Misc. 

3.00 

5,116.00 

Total  Receipts  and  Reimbursements              $557,829.35 

Paid  to  Treasurer 

$557,829.35 

Respectfully  submitted, 

Debra  E.  Eastman,  CMC 
Town  Clerk-Tax  Collector 
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TREASURER'S  REPORT 


Cash  on  Hand,  Balance  January  1,  1986  $        48,223.65 

Total  Receipts  10,302,513.13 

Less  Selectmen's  Orders  Paid  8,343,867.33 

Cash  on  Hand,  December  31,  1986  2,006,864.45 

Respectfully  submitted, 

Michael  E.  Sullivan 

Treasurer 

Town  of  Gilford,  NH 
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TREASURER'S  REPORT 
GILFORD  PUBLIC  LIBRARY 

1986 

Balance  on  Hand,  Dec.  31,  1986 


Village  Bank  &  Trust 

$  9,839.28 

Receipts 

From  Town  Treasurer 

$74,514.14 

Copier  Income 

455.11 

Interest  on  NOW  account 

394.81 

Gift  from  Steven  Hill 

for  16mm 

576.14 

Total  Receipts 

$85,779.48 

Payments 

Salaries 

$57,283.00 

Books  and  Magazines 

10,274.92 

Programs 

762.88 

Dues /Meetings 

321.70 

Library  Maintenance 

3,159.12 

Library  Administration 

2,004.73 

Loan  Repayment  to  Town 

3,383.71 

Miscellaneous 

775.11 

Balance  on  hand  Village  Bank  &  Trust 

$  7,814.31 

Edward  Merski 

Treasurer  of  Board  of  Trustees 
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SUMMARY  INVENTORY  OF  VALUATION 
April  1,  1986 

Land  (Incl.  Current  Use)  $241 ,501 ,100 

Buildings  222,648,800 

Public  Water  Utility  30, 1 50 

Public  Utilities:  Gas  52,200 

Electric  4,030,900 


Total  Valuation  Before 
Exemptions  Allowed  $468,263,150 

Less:  Blind  Exemptions  0 

Elderly  Exemptions  (134)  1 ,662,350 

Solar  (37)  318,250 

$466,282,550 
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TOWN  APPROPRIATIONS 

General  Government 


Town  Officers'  Salaries 

$      35,003 

Town  Officers'  Expenses 

246,319 

Election  and  Registration  Expenses 

5,200 

Cemeteries 

1,500 

General  Government  Buildings 

126,189 

Planning  and  Zoning 

33,000 

Legal  Expenses 

27,000 

Advertising  and  Regional  Association 

1,150 

Budget  Committee 

225 

Audit 

6,500 

Computer  Costs 

11,260 

Public  Safety 

Police  Department 

398,457 

Fire  Department 

284,090 

Civil  Defense 

300 

Building  Inspection 

1,100 

Youth  Services  Bureau 

18,972 

Highway,  Street,  Bridges 

Town  Maintenance 

178,052 

General  Highway  Department  Expenses 

398,810 

Street  Lighting 

12,000 

Vehicle  Maintenance  &  Operation 

105,256 

Glendale  Docks 

10,500 

Sanitation 

Solid  Waste  Disposal  245 ,442 

Health 

Hospitals  and  Ambulances  13,874 

Animal  Control  1,800 

Lakes  Region  Community  Health  1 3 ,000 

Lakes  Region  Family  Service  3,000 
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Welfare 

General  Assistance  27,000 

Old  Age  Assistance  2,500 

Administrative  Expenses  500 

Community  Action  Program  1 ,93 1 

Culture  and  Recreation 

Library  74,257 

Parks  and  Recreation  83,643 

Patriotic  Purposes  2,100 

Conservation  Commission  2,925 

Historic  District  Commission  1 

Skating  Rink  1,500 

Debt  Service 

Principal  of  Long-Term  Bonds  &  Notes  304,593 

Interest  Exp.  —  Long-Term  Bonds  &  Notes  362,675 

Interest  Exp.  —  Tax  Anticipation  Notes  1 1 8,000 

Capital  Outlay 

New  Highway  Construction  80, 1 98 

DP W  Storage  Building  &  Bridge  1 1 5 ,000 

New  Highway  Equipment  22,700 

Vehicle  Replacements  —  Police  &  Fire  36,365 

Operating  Transfers  Out 

Payments  to  Capital  Reserve  Funds  15,000 


Miscellaneous 

Municipal  Water  Department 

—  Laconia  Water  Department 

9,000 

Municipal  Sewer  Department 

155,497 

PICA,  Ret.  &  Pension  Contributions 

158,300 

Insurance 

215,749 

Unemployment  Compensation 

7,500 

Laconia  Airport  Authority 

9,238 

Total  Appropriations 

$3,984,171 
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ESTIMATE  OF  REVENUES 


Resident  Taxes 

$      44,750 

Yield  Taxes 

2,000 

Interest  and  Penalties  on  Taxes 

110,000 

Shared  Revenue-Block  Grant 

74,787 

Highway  Block  Grant 

80,198 

State  Aid  Water  Pollution  Projects 

108,752 

Reimb.  a/c  State-Federal  Forest  Land 

1,025 

Other  Reimbursements  (Belknap  County) 

6,587 

Boat  Taxes 

40,000 

Motor  Vehicle  Permit  Fees 

480,000 

Dog  Licenses 

2,300 

Business  Licenses,  Permits  and 

Filing  Fees 

35,000 

Fines  and  Forfeits 

3,000 

Income  from  Departments 

50,000 

Betterment  Assessment  (Gunstock  Acres) 

24,000 

Interest  on  Deposits 

55,000 

Sale  of  Town  Property 

5,000 

Skating  Rink 

222 

Beach  Concession 

10,850 

Cable  TV  —  Franchise  Fee 

10,990 

Income  from  Water  and  Sewer  Departments 

160,000 

Revenue  Sharing  Fund 

59,065 

Fund  Balance 

226,824 

$1,590,350 
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COMPUTATION  OF  1986  TAXES  ASSESSED 

Net  Town  Appropriation  $2,393,821 

Net  School  Appropriation  3,926,074 

County  Tax  Assessment  596,837 

Total  of  Town,  School  &  County  $6,916,732 

Deduct:  Total  Business  Profits 

Tax  Reimbursement  140,590 

Add:  War  Service  Credits  37,700 

Overlay  320,281 

Amount  to  be  Raised  by 

Property  Taxes  $7,134,123 

$7,134,123  (Total  budget  to  be  raised  by  taxes)   -^ 

$466,282,550  (Net  valuation  or  tax  base)  = 
$15.30  Tax  Rate  per  $1,000  of  valuation 


ADDITIONAL  PRECINCT  TAX  RATE 

Gunstock  Acres  Village  District 

$26,976  (Net  Precinct  Appropriation)   ^ 
$30,163,300  (Net  valuation  or  tax  base)   = 
.90  tax  rate  per  $1 ,000  of  valuation 
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Summary  of  Receipts 


From  Local  Taxes: 
Property  Taxes 

—  Current  Year— 1986 

—  Previous  Years 
Resident  Taxes 

—  Current  Year  —  1986 

—  Previous  Years 
Land  Use  Change  Taxes 

—  Current  and  Prior  Years 
Yield  Taxes 

—  Current  and  Previous  Years 
Interest  rec'd.  on  Delinquent  Taxes 
Resident  tax  penalties 

Tax  Sales  redeemed 

Total:  Local  Taxes 


$  6,200,480.58 
2,661,703.55 

37,670.00 
3,590.00 

31,520.00 

1,249.50 

96,766.85 

393.00 

337,983.28 

$  9,371,356.76 


Intergovernmental  Revenues: 
State  Revenue  Sharing 
Highway  Block  Grant 
Reimbursement  on  State  and 

Federal  Forest  Lands 
State  Aid  Water  Pollution 
Railroad  Taxes 

State  Payment  in  Lieu  of  Taxes 
Belknap  County  Payment 

in  Lieu  of  Taxes 
Reimbursement  —  Library  Construction 
Capital  Reserve  —  Revaluation 
Trust  Funds  —  Lincoln  Park 
Conservation  Commission  Fund 

—  Development  Rights  —  Harris  Farm 

Total:  Intergovernmental  Rev. 


$      213,877.12 
80,198.29 

2,622.97 

108,752.00 

.37 

172.34 

6,586.65 

3,383.71 

23,000.00 

300.00 

13,230.00 
$      452,123.45 


Income  from  Departments: 
PoHce  Department: 
Police  Report 


2,419.00 
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Police  Services  14,065.10 


Fire  Department: 

Kerosene  Heater  Permits 

22.00 

Fire  Reports 

120.00 

Ambulance  Fees 

9,162.52 

Parks  and  Recreation  Department: 

Beach  Admissions 

1,313.00 

Skating  Rink 

222.00 

Concession  Stand 

10,866.08 

Recreation  Programs 

1,619.80 

Selectmen's  Office: 

Zoning  Books 

1,540.00 

Assessment  Book  Ads 

1,025.00 

ZB  A  Appeal  Fees 

2,635.00 

Planning  Board  Fees 

10,912.84 

Public  Works  Department: 

Permits:  Building  sign,  etc. 

24,210.00 

Total:  Income  from  Departments      $ 

80,132.34 

Revenues  from  Town  Clerk: 

Motor  Vehicle  Permit  Fees                    $ 

:      492,529.00 

Boat  Registration  Fees 

40,681.85 

Dog  Licenses 

2,460.50 

Agent  Fees 

6,882.00 

Filing  Fees 

12.00 

Pistol  Permits 

388.00 

Financings  &  Terminations 

5,632.00 

Birth,  Death  &  Marriage  Certificates 

525.00 

Copies  of  Records 

277.00 

Marriage  Licenses 

1,320.00 

Miscellaneous  Fees 

2,418.00 

CheckUsts 

220.00 

Fines 

3,065.00 

Books  &  Maps                                     

582.00 

Total:  Revenues  from  Town  Clerk    $      556,992.35 
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Miscellaneous  Revenues: 

Sale  of  Town  Property  $         4,408.59 

Unemployment  Dividend  4,126.00 

Cable  TV  Franchise  10,990.49 

Street  Lighting  4,556.75 

Welfare  Assistance  860.00 

Legal  Fees  1,779.25 

Interest  on  Deposits  61,115.30 

Licenses  75.00 
Miscellaneous  —  Reimbursement  to 

Departments  from  previous  years    7,322.93 

Total:  Miscellaneous  Revenues  $       95,234.31 

Non-Revenue  Receipts: 

Timber  Tax  Security  Deposits  $             753.97 

Tax-Anticipation  Notes  2,600,000.00 

Conservation  Commission  Fund 

Deposits  into  Fund  8,626.79 

Interest  2,107.83 

Federal  Revenue  Sharing  Fund 

Deposits  into  Fund  57,794.08 

Interest  .             5,667.96 

Sewer  Fund 

User  Rental  Fee  140,189.18 

Sewer  Permits  2,675.00 

Sewer  Meters  10,720.33 

Interest  127.49 

Total:  Non-Revenue  Receipts  $  2,828,662.63 

Grand  Total:  $13,384,501.84 
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LETTER  OF  FINDINGS 

AND  RECOMMENDATIONS 

December  31,  1985 

In  addition  to  our  annual  certified  examination  and 
audit,  we  will  continue  to  recommend  bookkeeping  and 
internal  control  procedures  intended  to  improve  Town 
operations.  Some  of  our  past  recommendations  have 
been  implemented  while  others  remain  to  be  considered 
in  the  future. 

All  accounting  and  finance  procedures  of  the  Town 
constitute  the  system  of  internal  control  for  the 
safeguarding  of  its  assets.  Rehance  should  not  wholly  be 
made  upon  the  function  of  examination  and  audit.  The 
duties  and  responsibilities  of  governing  officials  and 
management  constitute  a  most  important  part  of  inter- 
nal control.  Although  financial  procedures  involving 
municipalities  are  incorporated  in  State  Statutes  and 
others  adopted  through  local  ordinances,  a  greater  por- 
tion of  financial  procedures  have  been  formulated  over 
the  years  to  assist  in  good  internal  control.  Without  con- 
stant review,  especially  in  governmental  operations,  a 
gradual  erosion  may  occur  in  the  centralized  account- 
ing, receiving  and  treasury  functions  so  important  to 
proper  internal  control. 

The  following  findings  and  recommendations  should 
be  reviewed  again  for  improving  the  financial  account- 
ing and  recordkeeping  of  the  Town. 

A.  Need  for  Complete  General  Ledger  System  and 
Monthly  Financial  Reporting 

The  financial  reports  being  generated  for  manage- 
ment consist  of  basically  cash  receipt  and  disburse- 
ment journals  that  do  not  currently  meet  the  full 
requirements  of  a  general  ledger  (double-entry) 
system.  We  recommend  the  implementation  of  a 
complete  general  ledger  system  and  monthly  report- 
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ing  system  for  all  funds.  At  the  present  time,  many 
of  the  funds  are  intermingled  on  a  single  revenue  and 
expenditure  report.  We  recommend  that  all  the 
various  funds  of  the  Town  be  segregated  with  each 
having  its  own  balance  sheet,  revenue  and  expen- 
diture report.  This  will  enable  Town  management  to 
be  aware  of  the  financial  position  of  each  fund  on  a 
current  basis. 

B.  Treasurer's  Records 

We  continue  to  emphasize  that  the  Treasurer  should 
prepare  and  remit  monthly  reports  to  the 
Selectmen's  office  on  a  timely  basis.  The  Treasurer 
should  also  prepare  the  bank  statement  reconcilia- 
tions and  communicate  with  the  Bookkeeper  to 
determine  if  they  are  in  agreement  with  the  Town 
records.  Any  discrepancies  or  errors  detected  should 
be  corrected  immediately  and  not  allowed  to  ac- 
cumulate indefinitely.  The  Treasurer's  and  Book- 
keeper's records  should  be  in  agreement  at  the  end 
of  each  month.  Without  the  cooperation  of  the 
Town  Treasurer  in  this  regard,  it  will  be  very  dif- 
ficult to  accomplish  a  rehable  financial  accounting 
system  so  necessary  for  the  important  decisions  that 
Town  management  must  make  on  a  daily  basis. 

C.  Need  for  Adequate  Staffing  Level  of  Accounting 

Personnel 

We  continue  to  stress  the  need  for  the  Town  to  ac- 
quire the  services  of  an  experienced  accountant  to  be 
responsible  for  continually  monitoring  the  account- 
ing functions.  Among  other  things,  the  individual 
would  be  responsible  for: 

1.  Reviewing  and  appraising  the  soundness,  ade- 
quacy and  applications  of  accounting,  finan- 
cial and  operating  controls. 

2.  Ascertaining  the  extent  of  compliance  with 
established  policies,  plans  and  procedures,  to 
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include  State  and  Federal  statutes  where  ap- 
plicable. 

3.  Ascertaining  the  extent  to  which  the  Town's 
assets  are  accounted  for  and  safeguarded  from 
losses  of  all  kinds. 

4.  Supervising  the  various  clerical  aspects  of  the 
accounting  functions,  including  bookkeeping 
and  responsibility  for  preparing  periodic  finan- 
cial reports. 

5.  Ascertaining  the  reliabihty  of  accounting  and 
other  data  developed  within  the  organization. 

6.  Modernizing  the  accounting  system,  when 
necessary. 

D.  Town's  EDP  System 

The  Town  is  presently  utihzing  an  IBM  23  computer 
system  which  is  limited  in  its  capacity  for  expansion. 
The  Town  should  investigate  the  possibility  of 
upgrading  its  computer  system  to  further  improve 
upon  the  financial  reporting  for  the  Town. 


PURPOSE  AND  LIMITATIONS  OF  REVIEW 

The  purpose  of  our  study  and  evaluation  was  to  deter- 
mine the  nature,  timing  and  extent  of  the  auditing  pro- 
cedures necessary  for  expressing  an  opinion  on  the 
Town's  financial  statements.  Our  study  and  evaluation 
was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control 
taken  as  a  whole. 

The  management  of  the  Town  of  Gilford  is  responsi- 
ble for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  this  responsibility, 
estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  control 
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procedures.  The  objectives  of  a  system  are  to  provide 
management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions 
are  executed  in  accordance  with  management's 
authorization  and  recorded  properly  to  permit  the 
preparation  of  financial  statements,  in  accordance  with 
generally  accepted  accounting  principles. 

Because  of  inherent  limitations  in  any  system  of  inter- 
nal accounting  control,  errors  or  irregularities  may 
nevertheless  occur  and  not  be  detected.  Also,  projection 
of  any  evaluation  of  the  system  to  future  periods  is  sub- 
ject to  the  risk  that  procedures  may  become  inadequate 
because  of  changes  in  conditions,  or  that  the  degree  of 
compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  Hmited  pur- 
pose described  in  the  first  paragraph  would  not 
necessarily  disclose  all  material  weaknesses  in  the 
system.  Accordingly,  we  do  not  express  an  opinion  on 
the  system  of  internal  accounting  control  of  the  Town  of 
Gilford  taken  as  whole.  However,  our  study  and  evalua- 
tion disclosed  conditions  that  we  believe  result  in  more 
than  a  relatively  low  risk  that  errors  or  irregularities  in 
amounts  that  would  be  material  in  relation  to  the  finan- 
cial statements  of  the  Town  of  Gilford  may  occur  and 
not  be  detected  within  a  timely  period. 

These  conditions  are  described  in  the  preceding  report 
and  were  considered  in  determining  the  nature,  timing 
and  extent  of  the  audit  tests  to  be  applied  in  our  ex- 
amination of  the  1985  financial  statements.  This  report 
does  not  affect  our  report  on  these  financial  statements 
dated  May  28,  1986. 

The  preceding  report  is  intended  solely  for  the  use  of 
management  and  should  not  be  used  for  any  other  pur- 
pose. 
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FINANCIAL  REPORT  OF  THE 
GILFORD  VILLAGE  WATER  DISTRICT 


Balance  Sheet 

Assets 

Cash  on  Hand: 

(a)  General  Fund 
From  Others: 

Uncollected  Water  Rents 

$      908.31 
195.47 

Total  Assets 

$  1,103.78 

Excess  of  Liabilities  Over 
Assets  (Net  Debt) 

5,500.00 

Grand  Total 

$  6,603.78 

Liabilities 

Unexpected  Balance  of  Bond  and 
Long  Term  Note  Issues  (contra) 

$  5,500.00 

Total  Liabilities 

$  5,500.00 

Excess  of  Assets  over 
Liabilities  (Surplus) 

1,103.78 

Grand  Total 

$  6,603.78 

Receipts  and  Payments 


Receipts 

From  Fees  and  Rentals: 

Water  Rents 

$  4,842.41 

From  Other  Sources: 

Interest: 

Savings  Account 

128.39 

Checking  Account 

61.72 
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Unexpended  Balance  on  Appropriation  8,765. 10 

Receipts  Other  Than  Current  Revenue: 
Notes  Issued  During  Year  2,000.00 


Total  Receipts 

$15,797.62 

Cash  on  Hand  Beginning  of  Year 

1,363.83 

Grand  Total 

$14,433.79 

Payments 

Current  Maintenance  Expenses: 

Salt 

$      642.50 

SuppHes 

94.26 

Postage 

15.32 

Miscellaneous 

69.25 

Notices/Pubhcations 

64.47 

System  Maintenance 

135.18 

Electricity 

1,196.54 

Insurance 

421.00 

Chairman 

125.00 

Treasurer 

125.00 

Clerk 

125.00 

Water  Analysis 

318.00 

Legal  Fees 

30.00 

New  Construction 

11,065.30 

Payments  on  Notes 

1,500.00 

Interest  Paid 

326.32 

Total  Payments 

$16,253.14 

Cash  on  Hand  End  of  Year 

908.31 

Grand  Total 

$15,344.83 
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Annual  Report 


of  the 

School  District 

of  the  town  of 

Gilford 

New  Hampshire 


For  year  ending  June  30,  1986 


OFFICERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 

MODERATOR 

David  Decker 

CLERK 

Edgar  Kenney 

SCHOOL  BOARD 
Bruce  Dietrich,  Chairperson  Term  Expires  1987 

Robert  Pomeroy  Term  Expires  1988 

John  Roche  Term  Expires  1988 

Gail  Tapply  Term  Expires  1 989 

Beverly  Wright  Term  Expires  1989 

SUPERINTENDENT  OF  SCHOOLS 

Frank  H.  Poole 

Tel.  524-5710 

ASSISTANT  SUPERINTENDENT 

FOR  INSTRUCTION 

Thomas  H.  Schultz 

Tel.  524-5710 

SCHOOL  BUSINESS  MANAGER 

Christine  I.  Hayes 

Tel.  524-5710 

DIRECTOR  OF  SPECIAL  EDUCATION 

Alexander  L.  Craig 
Tel.  524-5710 

Regular  meetings  of  the  School  Board  are  on  the 
First  and  Third  Mondays  of  each  month  at  7:30  P.M. 
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GILFORD  SCHOOL  DISTRICT  MEETING 

March  18,  1986 

Because  of  his  absence,  School  District  Moderator 
David  Decker  appointed  John  Kitchen  Assistant 
Moderator  for  the  School  District  Meeting. 

Mr.  Kitchen  opened  the  meeting  at  7:32  p.m. 

First,  he  recognized  the  students  who  were  helping 
with  the  microphones  for  the  evening:  Kevin  Lewis  and 
Chris  Leggett.  Then  he  introduced  Donald  Jackson, 
Gilford  High  School  Yearbook  Staff  Advisor,  and  stu- 
dent Pam  Poire.  This  was  the  second  year  the  Yearbook 
staff  recognized  a  Gilford  resident  for  exceptional  in- 
volvement in  school  and  community  activities.  This 
year,  Mary  Chesebrough  was  so  honored.  The 
Moderator  also  announced  that  the  Drama  Club  is 
presenting  "Up  the  Down  Staircase"  March  20,  21,  and 
22,  1986,  at  8:00  p.m.  at  Gilford  Middle-High  School. 

Those  seated  on  the  stage  were  introduced:  School  ad- 
ministrators, SAU  #30  personnel,  members  of  the 
Gilford  School  Board,  and  the  School  District  Clerk. 

The  results  of  the  voting  on  March  11,  1986  were  read 
by  the  Moderator: 

School  Board  Member:  (2  Vacancies) 

KathyFrancke  192 

Darlene  Landry  98 

GailTapply  424  (Elected) 

Beverly  A.  Wright  402  (Elected) 
Write-ins: 

David  Bullerwell  1 1 

School  District  Moderator: 

David  Decker  510  (Elected) 

Write-ins: 

Peter  Millham  10 

Dave  Bullerwell  2 
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John  Fisk  1 

John  McGonagle  1 

School  District  Clerk: 

Nancy  P.  Campbell  542  (Elected) 

School  District  Treasurer 

Edgar  A.  Kenney  534  (Elected) 

Write-ins: 
Dave  BuUerwell  1 

Moderator  Kitchen  announced  that  all  motions  and 
amendments  should  be  put  in  writing.  Those  wishing  to 
speak  were  asked  to  raise  their  hands,  to  state  their 
names  for  the  record,  not  to  repeat  what  had  already 
been  said,  and  to  direct  remarks  to  the  Moderator. 

He  told  the  voters  that  there  would  be  a  written  YES- 
NO  ballot  on  Article  1,  and  two-thirds  carries  the  mo- 
tion. The  polls  would  be  open  for  at  least  one  hour.  No 
motion  to  reconsider  may  be  entertained  for  at  least 
seven  (7)  days. 

Article  1.  The  Moderator  read  Article  1,  as  follows: 

To  determine  what  sum  the  Gilford  School  District 
will  vote  to  raise  and  appropriate  for  building  renova- 
tions to  the  Gilford  Elementary  School  and  building 
renovations  to  the  Gilford  Middle  High  School,  in- 
cluding equipment  and  furnishings,  architectural  fees, 
site  development,  professional  service  fees  and  other 
items  incident  to  and  necessary  for  said  construction  on 
the  present  school  sites. 

To  determine  whether  such  appropriations  shall  be 
raised  by  the  issuance  and  sale  of  bonds  or  notes  on  the 
credit  of  Gilford  School  District  in  accordance  with  the 
provisions  of  RSA  ch.  33,  as  amended; 

To  authorize  the  Gilford  School  Board  to  invest  said 
monies  and  to  use  the  interest  earned  thereon  for  said 
project; 
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To  authorize  the  Gilford  School  Board  to  obtain  state 
and  other  aid  which  may  be  available;  and, 

To  authorize  the  Gilford  School  Board  to  determine 
the  (A)  time  and  place  of  payments  of  principal  and  in- 
terest, (B)  the  rate  of  interest,  (C)  the  provisions  for  the 
sale  of  notes  and/or  bonds  and  (D)  all  other  matters  in 
connection  therewith,  or  to  take  other  action  relative 
thereto. 

Bruce  Dietrich  moved  that  the  Gilford  School  District 
raise  and  appropriate  the  sum  of  $650,000  for  building 
renovations  to  the  Gilford  Elementary  School  and 
building  renovations  to  the  Gilford  Middle  High 
School,  including  equipment  and  furnishings,  architec- 
tural fees,  site  development,  professional  service  fees 
and  other  items  incident  to  and  necessary  for  said  con- 
struction on  the  present  school  sites;  and 

That  the  appropriations  shall  be  raised  by  the  issu- 
ances and  sale  of  bonds  or  notes  on  the  credit  of  Gilford 
School  District  in  accordance  with  the  provisions  of 
RSA  ch,  33,  as  amended;  and 

That  the  Gilford  School  Board  be  authorized  to  invest 
said  monies  and  to  use  the  interest  earned  thereon  for 
said  project;  and 

That  the  Gilford  School  Board  be  authorized  to  ob- 
tain state  and  other  aid  which  may  be  available;  and. 

That  the  Gilford  School  Board  be  authorized  to  deter- 
mine the  (A)  time  and  place  of  payments  of  principal 
and  interest,  (B)  the  rate  of  interest,  (C)  the  provisions 
for  the  sale  of  notes  and/or  bonds  and  (D)  all  other  mat- 
ters in  connection  therewith,  or  to  take  other  action 
relative  thereto. 

The  motion  was  seconded  by  Robert  Pomeroy.  Mr. 
Kitchen  turned  discussion  of  Article  1  over  to  Bruce 
Dietrich,  who  gave  a  brief  summary  of  the  bond  pro- 
posal. In  April,  1985,  a  committee  was  formed  with 
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Bruce  Dietrich,  Kathy  Francke,  Michael  Tocci  and  SAU 
members.  They  were  to  investigate  renovation  needs  and 
come  up  with  plans  for  the  1986-87  budget. 

The  Elementary  School  needs  maintenance.  Also  con- 
sidered were  the  issues  of  federal  and  state  mandates 
which  have  not  been  met  at  the  elementary  level,  and  the 
Habihty  factor,  such  as  a  fire  escape  located  over  a  hot 
radiator.  It  was  pointed  out  that  the  Elementary  School 
has  served  the  District  well  and  needs  improvements  to 
continue  to  serve  the  District.  Whatever  future  needs 
are,  it  was  stated  that  the  building,  itself,  will  remain  as 
an  educational  facility. 

The  Committee  had  input  from  Frank  Marinace, 
teachers,  and  the  Budget  Committee,  and  have  their 
final  approval.  The  study  changed  over  the  past  eleven 
months.  It  is  planned  not  to  have  to  redo  anything  that 
would  have  to  be  done  in  the  future  as  far  as  expansion 
goes.  They  feel  the  basic  improvements  considered  are 
necessary  to  maintain  the  Elementary  School. 

After  Mr.  Dietrich's  remarks,  it  was  open  for  discus- 
sion. 

Raymond  Wixson  stated  he  wanted  to  give  100%  sup- 
port to  the  proposal,  that  there  was  nothing  ex- 
travagant, and  it  was  well  thought  out.  He  urged  the 
meeting  to  give  it  their  support. 

Richard  Campbell,  Budget  Committee  member,  said 
he  thought  some  of  the  people  might  hke  to  hear  more 
about  the  $180,000  for  roofing  on  the  Gilford  Middle- 
High  School.  Mr.  Cook,  SAU  office,  explained  that  the 
roof  leaks  in  three  places  and  is  bhstered.  It  is  intended 
to  replace  the  roof  completely. 

Jim  Burke  asked  if  Mr.  Marinace  is  the  architect  on 
the  project.  Bruce  Dietrich  replied  that  Mr.  Marinace 
was  consulted  on  the  original  design  and  putting 
together   of  the   initial   measurements   of  the   energy 
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management  proposal.  He  has  already  met  his  obliga- 
tion for  what  he  was  hired  to  do. 

There  being  no  further  discussion,  the  Moderator  said 
there  would  be  a  written  ballot  and  invited  voters  to 
come  forward,  go  through  the  checklist,  obtain  a  ballot 
and  vote,  and  hand  the  ballot  to  the  Moderator.  The 
polls  opened  at  7:55. 

At  8:45,  the  Moderator  reopened  the  meeting  for 
discussion.  Chairman  of  the  School  Board,  John  Roche, 
moved  that  we  proceed  with  Articles  2,  3,  and  4.  This 
was  seconded,  A  voice  vote  was  taken.  It  was  in  the  af- 
firmative, and  the  motion  carried. 

Article  2.  The  Moderator  read  Article  2,  as  follows: 

To  determine  and  appoint  the  salaries  of  the  School 
Board  and  truant  officer,  and  fix  the  compensation  of 
any  other  officers  or  agents  of  the  district. 

Kathy  Francke  moved  Article  2,  that  the  salaries  of 
District  Officers  be  set  for  the  coming  year  as  follows: 

Moderator  $     10.00 

District  Clerk  10.00 

Chairman  of  School  Board  300.00 

Members  of  School  Board  (4)  200.00  (each) 

District  Treasurer  1200.00 

This  was  seconded  by  John  Roche.  There  being  no 
discussion,  the  Moderator  called  for  a  voice  vote.  It  was 
in  the  affirmative,  and  the  Moderator  declared  the  mo- 
tion carried. 

Article  3.  The  Moderator  read  Article  3,  as  follows: 

To  hear  the  reports  of  the  Agents,  Auditors,  Commit- 
tees and  pass  any  vote  relating  thereto. 

Robert  Pomeroy  moved  that  the  reports  of  Agents, 
Auditors,  Committees,  and  other  officers  be  accepted  as 
printed  in  the  1985  Town  Report.  This  was  seconded  by 
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Kathy  Francke.  There  was  no  discussion.  The  voice  vote 
was  in  the  affirmative,  and  the  Moderator  declared  the 
motion  carried. 

Article  4.  The  Moderator  read  Article  4,  as  follows: 

To  choose  Committees  in  relation  to  any  subject  em- 
braced in  this  warrant. 

Bruce  Dietrich  moved  that  since  there  are  no  commit- 
tees to  be  chosen  at  this  time  that  we  pass  on  to  the  next 
article  in  the  Warrant.  This  was  seconded  by  John 
Roche.  There  was  no  discussion.  A  voice  vote  was  taken 
which  was  in  the  affirmative,  and  the  motion  carried. 

Moderator  Kitchen  thanked  the  people  for  being  pa- 
tient while  the  polls  remained  open.  It  was  five  minutes 
before  the  Moderator  could  proceed  to  the  next  warrant 
article.  He  invited  anyone  who  had  not  voted  on  Article 
1  to  come  forward  and  vote. 

The  chair  then  recognized  the  Chairman  of  the  School 
Board,  John  Roche.  He  had  plaques  to  present  to  the 
two  outgoing  members  of  the  School  Board:  David 
Bullerwell  and  Kathy  Francke.  David  Bullerwell  could 
not  be  at  the  meeting.  Mr.  Roche  gave  Kathy  Francke 
her  plaque  and  thanked  her  for  the  time  and  effort  she 
had  spent  over  the  past  three  years. 

Upon  closing  the  polls  at  8:55,  the  Moderator  asked 
the  counters  to  come  forward.  They  were:  Roger 
Amsden,  Jim  Burke,  Mary  Lou  Grevatt  and  Raymond 
Wixson.  The  results  of  the  ballot  vote  on  Article  1  were 
announced  by  the  Moderator:  98  Yes;  3  No.  The 
Moderator  declared  Article  1  carried. 

Article  5.  Article  5  was  read  by  the  Moderator  as 
follows: 

To  see  if  the  District  will  raise  and  appropriate  the 
sum  of  $25,000  as  the  deficit  appropriation  for  the 
1985-86  School  District  budget. 
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Kathy  Francke  moved  that  the  Gilford  School  District 
raise  and  appropriate  the  sum  of  $25,000  as  a  deficit  ap- 
propriation for  the  1985-86  school  district  budget.  This 
was  seconded  by  Robert  Pomeroy. 

Mary  Cullen  said  she  would  hke  an  explanation  of 
what  the  $25,000  is  for.  Superintendent  of  Schools, 
Franke  Poole,  answered  that  there  are  two  major  items: 
had  to  spend  $12,000  on  the  Middle-High  School  roof, 
and  an  over-run  on  the  Middle  School  walls.  There 
could  be  a  deficit  of  $50,000.  We  hoped  we  would  not 
need  a  deficit  appropriation.  We  hope  to  come  in  with 
it.  We  ascertain  that  if  we  were  to  spend  all  the  money  in 
our  accounts,  we  have  about  $20,000  that  is  unen- 
cumbered at  this  point.  We  feel  we  are  in  fairly  decent 
shape. 

There  being  no  further  discussion,  a  voice  vote  was 
taken.  It  was  in  the  affirmative,  and  the  Moderator 
declared  the  motion  carried. 


Article  6.  The  Moderator  read  Article  6,  as  follows: 

To  see  what  sum  of  money  the  district  will  vote  to 
raise  and  appropriate  for  the  support  of  schools,  for 
salaries  of  school  district  officers  and  agents,  and  for  the 
payment  of  statutory  obligations  of  the  district. 

John  Roche  moved  that  the  District  raise  and  ap- 
propriate the  sum  of  $5,469,544  for  the  support  of 
schools,  for  the  salaries  of  School  District  Officers,  and 
Agents,  and  for  payment  of  statutory  obligations  of  the 
District. 

This  was  seconded  by  Bruce  Dietrich. 

Gerna  Magnusson,  Chairman  of  the  Budget  Commit- 
tee, asked  whether  the  total  included  the  $25,000.  Mr. 
Roche  stated  that  this  number  includes  all  previous 
votes  taken. 
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There  being  no  further  discussion,  a  voice  vote  was 
taken.  The  Moderator  announced  that  it  carried 
unanimously. 

Article  7.  The  Moderator  read  Article  7,  as  follows: 

To  transact  any  other  business  which  may  legally 
come  before  this  meeting. 

Kathy  Francke  moved  that  since  there  is  no  other 
business  to  come  before  this  meeting,  we  adjourn. 
Robert  Pomeroy  seconded  this  motion.  A  voice  vote 
was  taken,  which  was  in  the  affirmative.  The  Moderator 
declared  the  motion  carried. 

The  Gilford  School  District  Meeting  adjourned  at 
9:03  p.m. 

Respectfully  submitted, 

Nancy  P.  Campbell 
School  District  Clerk 

March  22,  1986 
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REPORT  OF  THE  SCHOOL  BOARD  CHAIRMAN 

The  Gilford  School  District  has  had  a  very  busy  1986. 
Our  young  Board,  with  only  a  combined  service  time  of 
12  years,  has  had  many  decisions  to  make  and  issues 
with  which  to  deal. 

With  the  approval  of  the  $650,000  bond  issue  at  last 
March's  School  District  meeting,  the  elementary 
renovation  project  was  off  and  running.  I  am  pleased  to 
report  that  the  project  has  been  completed  with  some 
very  noticeable  improvements.  The  addition  of 
carpeting  in  the  hallways  and  classroom  have  certainly 
quieted  the  sound  of  our  little  troopers.  The  new  energy 
efficient  windows  have  added  a  measure  of  warmth  to 
the  atmosphere  of  the  building  allowing  the  teachers  as 
well  as  the  students  to  avoid  the  draft.  And  lastly,  exten- 
sive improvements  were  made  to  bring  the  facihty  into 
compliance  with  Life  Safety  and  handicap  codes.  Cer- 
tainly the  efforts  of  our  S.A.U.  staff  as  well  as  our  Prin- 
cipal, Michael  Tocci,  should  be  recognized  for  the  com- 
pletion of  such  an  extensive  and  long  overdue  endeavor. 

The  arts  are  alive  and  well  at  G.M.H.S.!  This  was 
brought  to  light  with  the  opening  of  New  Hampshire's 
first  Performing  Arts  department.  Under  the  direction 
of  Faith  Rupert,  the  Music,  Choral  and  Drama  depart- 
ments have  enhanced  the  lives  of  the  school  and  town. 

The  Boston  Ballet  came  to  Gilford  as  part  of  the 
G.M.H.S.  Performing  Arts  for  student  activities 
weekend.  The  purpose  of  the  super  fund  drive  is  to  help 
finance  student's  activities  throughout  the  year.  Having 
students  help  themselves  and  learn  something  in  the  pro- 
cess is  an  idea  that  will  continue  and  grow  in  years  to 
come.  The  District  expresses  their  appreciation  to  Kathy 
Francke  and  Ellen  Molnar  for  their  effort  in  organizing 
and  developing  such  a  worthwhile  project. 

The  choral  and  music  departments  have  had  a  very  ex- 
citing and  busy  year.  The  addition  of  formal  wear  for 
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their  many  performances  has  given  them  a  uniform  feel- 
ing with  a  touch  of  class. 

Growth  is  a  problem  that  can  no  longer  be  kept  on  the 
back  burner.  This  year  the  district  saw  a  large  increase  in 
first  grade  enrollment,  forcing  the  addition  of  staff  to 
maintain  acceptable  pupil-teacher  ratio.  Next  year  we 
will  be  forced  to  move  the  library  to  the  stage  to  gain 
two  additional  classrooms. 

Growth?  How  do  we  control  it?  How  do  we  prepare 
for  it?  These  are  some  of  the  problems  the  Board  is 
wrestling  with  for  today  and  tomorrow.  The  Board  is 
currently  in  the  process  of  forming  a  steering  committee 
to  look  at  projections  of  growth  trends  for  the  area  so 
the  district  can  be  as  prepared  as  possible  for  future 
space  needs.  This  committee,  after  exploring  numerous 
alternatives,  will  give  the  district  direction  on  the  best 
method  to  cope  with  the  always  present  growth  prob- 
lem. The  Board  will  join  other  town  departments  in 
assisting  one  another  to  deal  with  future  population 
growth. 

In  conclusion,  if  I  could  emphasize  one  thing  to  the 
parents  of  our  school  children  it  is  to  get  involved  and 
stay  involved.  The  opportunities  for  involvement  are 
abundant  throughout  our  fine  educational  system.  Let's 
not  take  our  system  for  granted.  Parents  must  play  an 
active  and  a  responsible  role  in  the  education  of  their 
youngsters. 

Today's  educational  systems  can  not  be  all  things  to 
all  people,  they  are  a  step  in  a  student's  development 
which  if  supported  will  guarantee  education's  intended 
purpose. 

Remember  our  sons  and  daughters  of  today  are  the 
seeds  of  tomorrow's  hope.  They  are  a  valuable  resource, 
let's  not  waste  them. 

Respectfully  submitted, 

Bruce  E.  Dietrich 
Chairman 
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REPORT  OF  THE  GILFORD 
MIDDLE-HIGH  SCHOOL  PRINCIPAL 

Gilford  Middle-High  School,  now  in  its  twelfth  year, 
continues  to  grow.  Educational  programs  have  expand- 
ed, student  population  in  the  high  school  exceeds  500, 
and  our  staff  has  increased  by  four  this  past  year.  We 
are  fortunate  that  the  School  Board  and  community 
have  allowed  us  to  revise  programs  and  properly  staff 
the  departments  which  have  had  to  adjust  to  this  growth 
and  the  increased  requirements  mandated  by  the  State 
Board  of  Education.  While  the  growth  has  been  in  the 
high  school,  we  have  still  been  able  to  maintain  and  im- 
prove the  middle  school  program.  Our  total  staff  is  to  be 
commended  for  their  efforts  in  adjusting  to  these 
demands. 

The  quality  of  our  educational  program  continues  to 
improve,  as  evidenced  by  the  notable  improvement  in 
the  caliber  of  student  work,  creativity  and  conscientious 
planning  of  our  staff  and  recognition  of  achievement 
throughout  our  state.  At  the  same  time,  we  have  seen 
the  Athletic  Program,  Performing  Arts  Program  and 
other  extra  curricular  activities  reach  new  heights.  You 
can  be  proud  of  the  young  people  and  staff  who 
dedicate  many  hours  and  considerable  energy  to  pro- 
grams that  enhance  our  community,  such  as  the  Fund 
for  Performing  Arts  for  Student  Activities  (Superfund), 
the  fall  presentation  of  "Fiddler  On  The  Roof,"  and  the 
national  recognition  given  our  students  in  the  History 
Day  Program,  to  mention  a  few. 

There  are,  however,  areas  which  we  target  for  im- 
provement. Our  staff,  working  closely  with  the  elemen- 
tary school,  is  involved  in  K-12  curriculum  planning  for 
reading  and  math.  All  curricular  areas  will  be  addressed 
over  the  next  five  years.  We  search  for  strategies  to  help 
the  disaffected  students  recognize  the  educational 
potential  at  Gilford,  and  we  adjust  our  physical  setting 
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to  provide  proper  accommodations  for  the  crowded 
high  school  classes. 

The  challenges  of  the  future  will  be  met  at  Gilford 
Middle-High  School  due  to  the  commitment  to  quality 
education  by  our  staff,  parents  and  community.  We  ap- 
preciate the  support  of  our  community  in  the  past  year. 

Class  of  1986: 

Students  entering  higher  education  55  =  67% 
Students  entering  work  force 

including  undecided  23  =  28% 

Students  entering  mihtary  4  =  5% 

Total        82    =  100% 

Sincerely, 

Richard  W.  Ayers,  Principal 
Timothy  Quinney,  Assistant 

Principal 
Rusty  Ross,  Athletic  Director 


REPORT  OF  THE  ELEMENTARY  PRINCIPAL 

I  am  pleased  to  submit  to  the  citizens  of  Gilford  my  an- 
nual report  as  Principal  of  the  Gilford  Elementary 
School. 

The  Gilford  Elementary  School  staff  remains  a 
dedicated  corps  of  professionals  working  diligently  to 
maintain  an  exceptionally  positive  learning  climate. 

There  were  several  staff  and  position  changes  begin- 
ning this  school  year.  Jill  Coffey,  Chris  Keating,  Cynthia 
Jenkins,  Linda  Jennings  and  Jane  McGonagle  were  hired 
as  assistant  teachers.  In  addition,  Judy  Morrow  joined 
the  fifth  grade  team  and  Melancy  Shetler  changed  from 
5th  grade  assistant  teacher  to  teacher  of  physical  educa- 
tion. Patricia  Bennett  was  named  Assistant  Principal, 
combining  her  duties  of  Head  Teacher  and  Reading 
Specialist.  Clinton  Klose  has  joined  our  staff  as  a  part- 
time  music  teacher.  His  duties  include  chorus  and 
primary  classroom  music  instruction.  Ann  Wainwright, 
who  began  a  maternity  leave  in  December,  was  replaced 
by  Sharon  Lauria  as  Speech  Specialist. 

The  building  renovation  project,  started  this  past  sum- 
mer and  continued  through  the  fall,  now  has  all  major 
aspects  completed.  Windows  and  exterior  door  replace- 
ment along  with  roof  replacement  account  for  the  major 
exterior  changes.  Installation  of  new  carpeting  and  tile, 
life  safety  code  compliance  improvements,  and  handicap- 
ped code  compliance  requirements  account  for  most  of 
the  interior  changes. 

Increased  enrollments  over  the  past  two  years  have 
caused  crowded  classrooms  in  the  primary  grades.  Stop- 
gap measures  have  been  taken  to  maximize  the  potential 
of  existing  space  while  providing  the  best  possible  learn- 
ing climate  for  students.  However,  if  enrollments  con- 
tinue to  escalate,  a  long  term  solution  must  be  sought.  A 
major  change  next  year  will  be  the  relocation  of  the 
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school  library  to  the  stage  area.  This  will  have  some  im- 
pact on  our  music  and  performing  arts  programs,  but  it 
will  provide  space  for  two  additional  classrooms,  if 
necessary. 

Several  committees  meet  on  a  regular  basis  throughout 
the  school  year  for  curriculum  review  and  implementa- 
tion. Coordination  of  curriculum  at  the  elementary 
school  and  middle  high  school  remains  a  top  priority  for 
both  buildings.  K-12  committees  have  been  organized  to 
accomplish  this  goal.  This  on-going  process  will  continue 
over  the  next  several  years  until  all  curricula  areas  have 
been  reviewed. 

The  Gilford  Elementary  School  Playground  Commit- 
tee has  made  great  progress  toward  development  and 
hopeful  implementation  of  a  plan  that  will  significantly 
improve  the  existing  play  area  and  equipment. 

The  State  Department  of  Education  approved  a  plan 
submitted  by  Gilford  administrators  requesting  ten  early 
release  days  for  the  1986-87  school  year.  These  days, 
scheduled  throughout  the  year,  provide  staff  inservice 
time  for  workshops,  project  planning,  parent  con- 
ferences, and  curriculum  development. 

Our  Parent  Volunteer  Program  continues  to  be  an  im- 
portant force  in  providing  the  teachers  and  students  with 
generous  gifts  of  time  and  talent.  Co-ordinators  Cathy 
Ladieu  and  Ann  Hart  have  done  an  outstanding  job  of 
organizing  workshops,  training  sessions,  and  other 
special  programs.  Because  of  their  efforts  and  those  of  all 
volunteers,  our  program  again  has  been  recognized  by  the 
state  of  New  Hampshire  as  exemplary. 

Although  regular  classroom  instruction  remains  the 
primary  focus  at  all  grade  levels,  special  school  programs 
and  events  continue  to  be  an  important  part  of  the  school 
curricula.  Students  are  provided  opportunities  to  visit 
many  interesting  places,  to  participate  in  after  school 
sports  programs.  Band,  Chorus,  the  Special  Arts  Pro- 
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gram  and  various  literary  activities  are  also  available  to 
many  students.  These  special  experiences  enrich  and  rein- 
force the  core  curriculum  of  our  school. 

In  closing,  I  wish  to  extend  my  appreciation  to  the 
Gilford  Elementary  School  Staff,  S.A.U.  office  person- 
nel, and  parents  for  their  continued  support. 

Respectfully  submitted, 

Michael  E.  Tocci 
Principal 
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SCHOOL  STATISTICS 

Gilford  Elementary 

Middle  and  High  School 

Enrollments 

As  of  December  19,  1986 


ELEMENTARY  SCHOOL 


MIDDLE  SCHOOL 


HIGH  SCHOOL 


K 

65 

Readiness 

16 

1 

83 

2 

73 

3 

76 

4 

66 

5 

60 

Total  Elementary 

439 

6 

55 

7 

81 

8 

73 

Total  Middle 

209 

9 

145 

10 

124 

11 

135 

12 

113 

Total  High 

517 

SCHOOL  DISTRICT  TOTAL 


1,165 
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GILFORD  SCHOOL  LUNCH  PROGRAM 

1985-86 

Receipts: 


Balance  on  Hand,  7/1/85  - 

-  Fund  III 

$  29,422.22 

Petty  Cash 

200.00 

Lunch  and  Milk  Receipts 

84,731.80 

Federal  and  State  Monies 

27,569.00 

Snack  Bar  Sales 

69,088.75 

N.O.W.  Interest 

1,619.52 

Refunds 

567.93 

Special  Functions 

607.75 

Miscellaneous 

1,271.06 
$215,078.03 

Expenditures: 

Food 

$  94,608.58 

Labor 

88,177.24 

Expendables 

5,708.17 

Repairs  to  Equipment 

2,163.74 

Balance  on  Hand  Fund  III  6/30/86 

24,220.30 

Petty  Cash 

200.00 
$215,078.03 

Credit  Due: 

Big  Banana  (overpayment) 

$ 

163.46 

Federal  Reimbursements 

3,664.00 

May  and  June 

$3,827.46 

Respectfully  submitted. 

Nancy  J. 

Gallagher 

Director 
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FINANCIAL  REPORT 

Gilford  School  District 
For  Fiscal  Year  Ending  June  30,  1986 


Revenues 

Revenue  From  Local  Sources  —  General  Fund 


1121 

Taxes  —  Current  Appropriation 

3,762,828.00 

Deficit  Appropriation 

25,000.00 

1312 

Tuition  —  Other  LEA's  Within  N.H. 

362,203.00 

1350 

Driver  Education  Tuition 

3,415.00 

1500 

Earnings  on  Investments 

10,745.00 

1910 

Rentals 

50,273.00 

1990 

Other  Revenue 

1,065.00 

Total  Local  Revenue 

4,215,529.00 

Revenue  From  State  Sources  —  General  Fund 

3120 

Foundation  Aid 

50,150.00 

3210 

School  Building  Aid 

114,845.00 

3222 

Transportation 

2,807.00 

3230 

Driver  Education 

5,550.00 

3240 

Handicapped  Aid 

2,972.00 

Total  Revenue  From  State  Sources  —  General  Fund 

176,324.00 

Total  Revenue  —  General  Fund 

4,391,853.00 

Expenditures 

General  Fund  Expenditures  —  Elementary  School 

1100 

Regular  Education  Programs 

638,336.00 

1200 

Special  Education  Programs 

45,552.00 

1400 

Other  Programs 

1,480.00 

2120 

Guidance 

22,471.00 

2130 

Health 

14,873.00 

2140 

Psychological 

6,618.00 

2150 

Speech  Pathology 

13,304.00 

2210 

Improvement  of  Instruction 

2,876.00 

2220 

Education  Media 

29,399.00 
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2310  School  Board  5,636.00 

2320  Office  of  Superintendent  35,731.00 

2400  School  Administration  69,140.00 

2540  Operation  and  Maintenance  of  Plant  99,797.00 

2550  Pupil  Transportation  33,608.00 

2600  Other  Services  3,382.00 

Total  Elementary  General  Fund  Expenditures  1 ,022,203 .00 


General  Fund  Expenditures  —  Middle  School 

1100  Regular  Education  Programs  544,433.00 

1200  Special  Education  Programs  62,687.00 

1400  Other  Instructional  Programs  14,491.00 

2120  Guidance  28,488.00 

2130  Health  4,861.00 

2140  Psychological  2,013.00 

2150  Speech  Pathology  2,762.00 

2210  Improvement  of  Instruction  6,899.00 

2220  Educational  Media  12,441.00 

2310  School  Board  4,410.00 

2320  Office  of  Superintendent  26,799.00 

2400  School  Administration  60,952.00 

2540  Operation  and  Maintenance  of  Plant  143,022.00 

2550  Pupil  Transportation  24,463.00 

2600  Other  Services  2,769.00 

Total  Middle  General  Fund  Expenditures  941,490.00 

General  Fund  Expenditures  —  High  School 

1100  Regular  Education  Programs  973,132.00 

1200  Special  Education  Programs  114,071.00 

1300  Vocational  Education  Programs  15,222.00 

1400  Other  Instructional  Programs  82,032.00 

2120  Guidance  66,753.00 

2130  Health  11,315.00 

2140  Psychological  2,620.00 

2150  Speech  Pathology  5,473.00 

2210  Improvement  of  Instruction  15,183.00 

2220  Educational  Media  29,302.00 

2310  School  Board  12,043.00 

2320  Office  of  Superintendent  65,082.00 

2400  School  Administration  138,146.00 

2540  Operation  and  Maintenance  of  Plant  144,985.00 

2550  Pupil  Transportation  80,791.00 

2600  Other  Sources  6,276.00 

Total  High  School  General  Fund  Expenditures  1 ,762,426.00 
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General  Fund  Expenditures  —  District  Wide 

4000     Facilities  Acquisition  180,468.00 

5000     Debt  Service  374,880.00 

Total  District  -  Wide  General  Fund  Expenditures  555,348.00 

Total  General  Fund  Expenditures  4,281 ,467 .00 


Statement  of  Changes  in  Fund  Surplus 

Total  Fund  Surplus  7/1/85  9,250.00 

Plus  Revenues  (see  above)  4,391,853.00 

Subtotal  4,401,103.00 

Less  Expenditures  (see  above)  4,281,467.00 

Total  Fund  Surplus  6/30/86  11 9,636.00 
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AUDITOR'S  REPORT 
ON  FINANCIAL  PRESENTATION 

We  have  examined  the  general  purpose  financial 
statements  of  the  Gilford  School  District  and  the  com- 
bining fund  and  account  group  financial  statements  of 
the  School  District  as  of  and  for  the  year  ended  June  30, 
1986,  as  Usted  in  the  table  of  contents.  Our  examination 
was  made  in  accordance  with  generally  accepted 
auditing  standards  and,  accordingly,  included  such  tests 
of  the  accounting  records  and  such  other  auditing  pro- 
cedures as  we  considered  necessary  in  the  circumstances. 

As  described  in  Note  IB,  the  general  purpose  finan- 
cial statements  referred  to  above  do  not  include  the 
General  Fixed  Asset  Group  of  Accounts,  which  should 
be  included  to  conform  with  generally  accepted  account- 
ing principles.  The  amount  that  should  be  recorded  in 
the  General  Fixed  Assets  Account  Group  is  not  known. 

In  our  opinion,  the  general  purpose  financial 
statements  referred  to  above  present  fairly  the  financial 
position  of  the  Gilford  School  District,  at  June  30,  1986, 
and  the  results  of  its  operations  for  the  year  then  ended, 
in  conformity  with  generally  accepted  accounting  prin- 
ciples apphed  on  a  basis  consistent  with  that  of  the 
preceding  year.  Also,  in  our  opinion,  the  combining 
fund  and  account  group  financial  statements  referred  to 
above  present  fairly  the  financial  position  of  each  of  the 
funds  and  account  groups  of  the  Gilford  School 
District,  at  June  30,  1986,  and  the  results  of  operations 
of  such  funds  for  the  year  then  ended,  in  conformity 
with  generally  accepted  accounting  principles  applied  on 
a  basis  consistent  with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  form- 
ing an  opinion  on  the  general  purpose  financial 
statements  taken  as  a  whole  and  on  the  combining  fund 
and  account  group  financial  statements.  The  accompa- 
nying    financial    information    listed    as    supporting 
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schedules  in  the  table  of  contents  is  presented  for  pur- 
poses of  additional  analysis  and  is  not  a  required  part  of 
the  financial  statements  of  the  Gilford  School  District. 
Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  examination  of  the  general 
purpose,  combining  fund  and  account  group  financial 
statements  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  financial  statements 
of  each  of  the  respective  individual  funds  and  account 
groups,  taken  as  a  whole. 

CARRI  —  PLODZIK  —  SANDERSON 

August  28,  1986 
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Picture  taken  by  F.  N.  Bates  on  November  2,  1920. 
Lett  to  Right:  Clarence  Henderson,  Mrs.  Henderson, 

Mrs.  F.  N.  Bates,  Mrs.  Goss,  Mrs.  Cynus  Varney. 
Picture  taken  in  front  of  Town  Hall. 
Donated  by  Merrill  Fay  to  the  Town  of  Gilford. 


